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How To Use This Guide

This Guide is divided into five important sections. Section | provides an overview to
involvement; how to get involved and how to organize lodge support for your programs.

Section I, Il and IV provide specific ways for the lodge to become involved with the
family and the community and in the schools — 150+ ways in all. Section V includes useful
forms for duplication. The Appendix contains valuable information referred to throughout
the Guide.

You should feel free to use this Guide anywhere it fits into your plans for your lodge. Most
Masons will find it easier to begin with family involvement and use the interest gained there
to begin working together in the community or in the schools. Others find that helping
their local school on an important project is the best way to get the lodge and its members
involved with their families and the community.

Almost every effort will be more successful if you follow a project plan. To help you with
the planning process, you will find several helpful project or team planning forms in the
back of this Guide. Feel free to duplicate these pages as often as you wish.
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Introduction

This is the third in a series of guides designed to help the leadership of a Masonic lodge
or an appendant organization create a relevant fraternal organization. Many lodge
leaders in North America who are pursuing Masonic renewal are using the earlier two
guides as part of their leadership development. More than 14,000 copies of the two
guides have been purchased and the leadership of the lodges have found them
immensely helpful. The two guides are:

107+ Ways to Improve Interest and Attendance in Your Masonic Lodge

=4k A Masonic Leader's Planning Guide — A Guide to Planning and Budgeting for

Your Masonic Lodge

in this Guide we focus on how to get the lodge and its members involved with the
family, in the community, and in the schools, There are more than 150 suggestions plus
many helpful hints on how to get started, what to try to accomplish and who to

contact.

We hope that the Masons who use this Guide will encourage others in their
organization to become familiar with the concepts, the contents and the suggestions
included here.

Creating a Relevant Lodge

This Guide was developed to encourage lodge leaders to get involved with the family, in
the community, and in the schools as an important step in attracting and retaining new
members — particularly the more youthful men in our communities. Lodge involvement
represents only one of the steps the lodge will have to take, but it is a very impertant one.

Research conducted by the Masonic Renewal Committee and by the Shrine indicates that,
among men who are even somewhat interested in joining an organization, involvement in
community, family and children's issues were all important motivators. It's pretty clear that
organizations that do not become involved are fighting an uphill, losing battle from which

they may not recover.

The good news is that the activities suggested in this Guide offer lodge members concrete
ways to put their minds, hands and hearts to work in ways that will bring satisfaction and
pride to them and to their Fraternity.

Remember, it is the citizens of your community who decide whether your Masonic

organization is an integral part of the community and worth joining. When they do, you
can consider yourself relevant and capable of making a difference today and in the 21st

century. Goed luck.




Why is involvement in the community an
important role for the lodge?

The 21st century role for a Masonic lodge differs significantly from the past. There was a time when Masons
could meet in their lodge without regard for what was happening in their community. For one thing, the
lodge was the community because most of the important and influential men in the community were also
members of the lodge. Towns were smaller and competition for men and for events was not as great.

Today, any lodge that is not connected with its community needs to consider becoming involved for the
following reasons:

1. Future members are in the community and when the lodge is involved, they will discover what Masonry is
all about.

. Future members demand that any organization they join be active in community outreach.

. The community is the responsibility of everyone ~ including Masons.

. The lodge is a perfect community-service organization.

. Masons will be proud of their role in the community.

. Any organization, to grow, needs to be able to involve all its members in some way. Community
involvement is one way to do this.

o U b wN

Developing A Special Effort On Your Own

For many lodges, the best way to get members involved is
to respond to a need in the community. Here is
a list of 10 different community
projects we have heard about and how
the lodge responded.

Library needed a computer

Masons held a special dinner in the lodge
and accepted contributions from members.
Members also manned a booth outside the
local supermarket and raised $2,300 overall.

Scholarships totalling $5,000

Lodge hosted four events during the year on
weekends for members and guests. Members
prepared food, ran games and held a collectibles
auction. Total raised was $6,125. In prior years
the lodge had never given more than $500.

Eye surgery needed

Child needed special eye surgery not covered by
insurance. Lodge sponsored a golf tournament and
charged a $50 entrance fee. Lodge members sold
sponsorships and paid direct costs. After great golf and -
a wonderful dinner, proceeds from 20 foursomes '
netted $4,000 (80 X $50).
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Meals on Wheels route
A local inner-city Meals on Wheels organization was looking for a group to adopt a route that would serve
two meals a day for eight families for a year. Five members of the lodge signed up as a team of volunteer

drivers. One year later, three members have their own routes and have made many new friends.

Working in a mission

A Masonic lodge learned that a local homeless shelter needed help to prepare and serve special

meals during four holidays throughout the year. The lodge developed four teams, each promised to serve
as needed.

Transportation needed

A local family needed to get their son to a hospital on the East Coast for special treatment for a bone
marrow disease. When the lodge heard that the family could not afford the $2,500 in travel, it joined with
the local Shrine Club to raise the money by direct donation from the membership using a special
communication to members and the temple bulletin. Members placed donation counter cards in local
businesses as well.

Roadway beautification

The center strip of grass along the main street in town had gone to the dogs after the town could no longer
afford to maintain it. Masons joined with the DeMolay to cut the grass, plant wildflower gardens and make
other changes to beautify the spot. A sign now proclaims Cared for by the Masons in this Town.

Reading effort
Cuts in funding had resulted in the loss of local literacy services offered to those needing
special help with reading - especially the young. The lodge arranged for a team

of Masons to staff a reading center two evenings per week during
the winter.

EMS needed new truck

Masons in a small Western city

were among the first to recognize

that the town's ambulance was far
from state-of-the-art and not likely to
make it to the next call. They pledged
$5,000 a year for the next three years
and got four other businesses and civic
groups to fund the remaining $23,000
for a new ambulance.

Town playground fix-up
The small local playground in the heart of
the town was in bad shape. The nets on the
basketball court were gone, the backboards
were in tatters and the fencing and grounds
were a mess. The local lodge joined with a local
high school football team to fix-up the
grounds, paint and repair the court and add
new signage.




What do we mean by volunteering?

When a man volunteers as a member of the community, he accepts the responsibility to
make something happen. Whether it's delivering meals to shut-ins for a local Meals on
Wheels, or serving as a volunteer for the local Red Cross blood drive, volunteering has
become associated with American greatness. It can also be a powerful unifying force for a
Masonic lodge.

When we speak of volunteering in this Guide, we are asking you to organize the lodge as a
team of volunteers. The difference between the team approach and the role of the
individual volunteer is really only in the size of the effort and the impact you can make.

For example, the lodge as a whole could "adopt" a Meals on Wheels route and serve as
volunteer drivers for that route for a year or more. Or, the lodge may adopt several efforts
depending upon the interest and availability of members. More on that later.

Volunteer teams benefit from community involvement
in the following ways:

Good use of time

Good access to different people

Better knowledge of community concerns
Stronger team development

Opportunity to meet new friends

Provide a personal touch »
Become a resource for their own organization
Learn newsk///S R ' '
Farn _po.’siffi)e repufat_[qh
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" Produce an improved community in which to-live
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The lodge also beneflts when Masons become mvolved
in the commumty SRR

. "The members of th ‘:"1;5 000. Iodges in North Amerrca represent oné of the largest potential
' groups of men available for community outreach and ¢ommunity- servrce in North America!

No other organization can make’ that statement. Consrder this.

If the right programs are desrgned there are more than 2.3 million men who could be
involved in community outreach

If only one-quarter of these men were involved on a regular basis, and were active in only
four events a year, and each came into contact with only four people with whom they
could talk about Masonry, at the end of a single year they would have spoken to 9.2 million
people about Freemasonry. Think about that. :

If only ten men in half of the lodges (7,500) became involved in community programs, and
in doing so made contacts with only four other non-Masons, then their effort would reach
300,000 individuals. No amount of advertising would have the same effect.

If ten Masons from half the lodges were to give twenty hours a year to their community,
their time would be equal to 62,500 days (about 171 years) of reliable, low-cost, efficient
and valuable work in community outreach .

If one Mason in only one lodge could help one child learn to read because he is willing to
be a volunteer in a local elementary school, one very important life could be saved.

When a lodge decides to tackle a community
problem, men who are innate problem solvers
will join the effort and enjoy their new role.

When a lodge is viewed by the community
as involved in the community, there is a
positive shift in public perception of

Masons.




"What if we don't want to become
a service club?"

Who said that was the objective?

The real importance of this program is not to change what the lodge is doing, but to
increase member interest, participation, awareness and pride through family and
community involvement,

There are many positive reasons for the lodge to become involved with the family and the
community, none of which has to do with growing the membership in the lodge. Consider
these facts about community involvement:

Communities in North America must have the help of the organizations that are part of the
community or the community itself is at risk.

The problems in the community are "bigger" than the community can solve alone.

Local government is trying to establish partnerships with organizations in the community
that can solve community-related problems without a lot of fuss.

Local corporations can and will partner with lodges and others in community outreach to
solve compelling problems.

Individuals in the community tend to evaluate the relevance of organizations by the degree
of their involvement.

Organizations that provide human services and charity are
looking for volunteer partners and have a staff capable of
helping you get involved.

The lodge in the community is very close to the problems
and the solutions.

The lodge, the member and the family can make a
meaningful difference when they all work towards a
common goal.




What views must we try to avoid?

A few men have preconceived notions about volunteering and about their lodge being
involved. Here are a few to be avoided.

| “This will get in the way of what
Freemasonry's all about.”

This is what we are all about. The pledge we take as Masons and as men promises the
community that we care and will help.

NI RN Tl Y e e Yty 2
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This will take exactly as much time as you want it to take. No one will tell you precisely how

long you will need to help. That's up to you and the “contract" you make with the
community.

“We'll have to start from scratch.”

i Not so. There are scores of agencies already in place with which you can partner with if you
don't want to start from scratch. Look in the yellow pages under the agency name, contact
the local Chamber of Commerce or review the list in the Appendix section of this Guide.
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: Who are you kidding? There are scores of things each of us — each of you — can do to make
| _ a difference. Are you capable of stuffing envelopes, do you drive a car, can you answer a
P phone, can you hold a child?

“Why shouldn't we just go it alone?”

o No problem. There are hundreds of lodges that have done just that.

Lo They have:

» ldentified the problem needing a solution

e Determined the role the lodge can play

¢ Elected or appointed the chairman of a committee or team
e Organized to provide the service

s Developed the communications

* Marketed their services to organizations in need of heip

* Become involved in providing a service.

10
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How should we view our members?

In far too many cases, Masonic leaders view members as either active or inactive in the lodge. Another way
of saying this is important and unimportant.

In reality, the members of your lodge are your "customers" and, as such, have certain customer "rights."
If lodge leaders understand this, then they are likely to look for a member-benefit in everything the lodge
does. Remember, if an action doesn't benefit the member and enrich the organization, why should it

be considered?

When it comes to involvement in the community, your members will gain much-needed support and

recognition...

As a wonderful resource for the community
As individuals looking to become involved

As fathers being role models for their kids

As husbands showing their wives they are involved
As citizens looking to make things right

As volunteers making things happen in schools
As men enjoying fellowship with other men
As men helping kids

As men helping other men

As men looking to make a difference

As men wanting to work with other men

As men who care

; _Wha& E«amﬂs @f tﬂamgs Saa‘ase I@dges heen aﬁ@lﬁg?
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What things can a small lodge
with less than 100 men accomplish?

Size has a lot, but not everything, to do with what a lodge can accomplish. We know of a small lodge in a
very small town in Kansas where anyone who is anyone is a Mason. (You can discover more about that
lodge in the Masonic Renewal Committee's video, Getting the Most from Your Fraternity). Here's the
impressive list of the things they have done in the community:

* Sponsor the July 4th celebration and picnic every year
* Sponsor grade school basketball tournament

¢ Provide medical supplies for local EMT unit

¢ Provide funds and labor to renovate local ballpark

¢ Sponsor local student to Boy's State

Sponsor local youth to Shrine Bowl Band Camp
* Raise funds to assist new public library

* Adopt a needy family at
Christmas time

By the way, the little
lodge referred.to above
is located right in the
center of Toronto,
Kansas, a town of only
300 people where 74 of
the men are Masons. A
Past Master of that
lodge, Bro. Jeff Sowder,
will be the Grand Master
of Masons in Kansas
beginning in

March, 1997.

3
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What things can a lodge with 100-200 men accomplish?

A lodge with 100-200 men in a small town or city can make a lot happen. First of all, it's
important to find out which members are available and interested. A lodge with 150
members but only 20 or 25 active cannot do as much as the same-sized lodge with 40 or
50 active members. So, the first thing you may have to do is to determine how you can
reach additional members and get their support.

Volunteering for an effort in the community or in @ community schoof should be enough to
gain member interest.

Here are several suggestions where you might help in the community.

* Help a local hospital in a volunteer or fund-raising effort

* Help the local United Way with its volunteer effort

~ * Sponsora scholarship program with another civic club

e Sponsor a speak-up contest open to high school senior boys and girls
* Sponsor a pancake breakfast with the Boy or Girl Scouts

._-‘ Sponsor a food-for-the-hungry campaign with a local store or business
bv,olunteer to deliver food or toys at the holidays

Create an event for kids at a community or state fair

§it_the elderly at a nursing home

artner with a local charity to raise funds for cancer research

Develop an award for excellent contributions to the environment
thpr an environmental club at a local high school

er. with a youth club at school for a highway SWAT team

ith traffic control at a community event

the local library to help keep it open evenings for working parents

h a clinic or health facility

f on and on and on....
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What things can a large lodge with more than

250 men accomplish?

A large lodge can do a lot if the members want good things to happen. Imagine you could
rustle up 80-100 members for a major volunteer effort. In addition to the programs
considered for smaller lodge add the following to the list of opportunities:

Case Sty @@3a=
Wihat a Esﬂ’eaﬂ@@ 2 a Day Makes

Les Picker belongs to a small group of six men who have
met regularly for almost ten years. These men who are not
Masons meet weekly for fellowship, good conversation,
quality relationships and fun. They meet at one person'’s
house or the other and they have been there for each
other for all of these years. They have been there through
iliness, their children's problems, their successes and for all
of the events that can occur in families in a decade. Each
New Year's Eve their families celebrate together and start
the New Year over a large hearty breakfast.

Once a year, an extraordinary event takes place. In the fall
these men, along with other groups, identify a
Washington, DC school that needs attention and organize
a group of volunteers. Early in the afternoon on a Friday,
an army of people converge on the school with rakes,
shovels, brooms, paint brushes, mops and cleaning
supplies. Typically, more than 300 volunteers appear and
are divided into teams with responsibilities for:

* Grounds cleaning

* Landscaping

e Playground building

¢ Interior painting

e Special projects (i.e. refinishing gym floor)
~* Parent's committee (organized to carry-on the effort)

- By Saturday night, the grounds are spotless, the halls
scrubbed, areas in need of paint have a fresh coat, and

. the playground is free of glass and debris. The volunteers

. are exhausted but the effort was worth it. One more

school is better off and the children will return to a better

place to learn thanks to a group of men who took the

~time to care and do something about a problem that

- needed their effort, their Io've .and their commitment.

: Total cost in md:vndual dollars: Varies but is
- seldom more than $25

Total amount of volunteer time: 3,600 hours
Total value to the school @ $10 hour: $36,000
:'_-vTotaI cost to the school $0

‘.-'.Can you lmagme a pmjcct like thls ina
'_’schoci hear your lodge?
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1. Adopt a local library, playground, park,
memorial, public area, or public facifity and
pledge to work with the appropriate local
officials to keep it clean, safe and operational
through a year-long volunteer program.

2. Adopt a local elementary school, meet with
the principal and the PTA to determine a
schedule of volunteer events and other support
you can provide for the schoo! for a period of
one year or more.

3. Volunteer to be responsible for a local food
kitchen during a holiday and underwrite the
costs of meals for individuals in need. Make all
necessary arrangements to purchase, cook and
distribute food.

4. Volunteer to raise $10,000 to $20,000 for
three to five significant awards for teaching
excellence in a school where the lodge is
located. Develop the criteria with local officials
and present the awards at an assembly that
includes teachers, students, parents and the local
press.

5. Partner with any successful agency in town
to solve a community problem that may be
larger than the resources available.

6. Develop ten $500 awards for learning
excellence and make these presentations during
the school year.

7. Develop a major senior-center volunteer
effort to help the aged in some area of need.

And on and on and on....
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: Every year for more than half a century

“Cheyenne,Wyoming has been the site of |

the largest and most successful rodeo in
North America. So says everyone in
Cheyenne. So says Charlie Morgan. And
when Charlie speaks, those in Wyoming
and those in the rodeo business listen.

The Cheyenne Frontier Days Rodeo
occurs during the last full week in July
when the weather in Wyoming is
particularly nice. There, on the huge
fairgrounds only a long five-iron or so
from downtown Cheyenne, gathers one
of the biggest and best rodeo's in the
West. Sponsors and contestants come
from all over North America for some of
the best riding, roping and bronco
events.

No one would ever say the crowds were
unruly, but they sure would say they are
big and friendly. Keeping them that way
is Charlie's job. Charlie is responsible for
several aspects of the volunteer activities
and has been doing so for ten years.

Charlie is a Mason and counts upon his
Masonic friends and other volunteers
throughout Wyoming to help keep the
show going. Manning a small fleet of
golf carts, these very busy people are
more interested in making people happy
than in keeping the rules. Charlie feels
that if people are happy they'll follow the
rules. by themselves,

Over the years, their all-volunteer army of

._men and women have built. a new

grandstand, enlarged the park, housed".

the contestants, cooked the food to feed. -

- the volunteers and made some of the
best new friends you could ever meet.

Of course, every Jodge | in-every state
~can't have a rodeo, but there is some
‘opportunity in every state and province

a d|fference

for Mason's to team w1th others to make :

According tov,‘.Ch.a‘r:Iie,- these are the’

important ingredients of a
successful large volunteer effort °
like you might consider: -
" 1. Find good people and share
with them your ideas about
the event or the effort. -

2. Listen to their good ideas
and make them part
"owner" in the project.

3. Plan early and plan often
with specific tasks assigned
to specific people.

4. Inspect the results and make
adjustments to stay with the
plan.

5. Have fun with your
volunteers and create good
fellowship.

6. Get the right people doing
the right job.

7. Give plenty of recognition
and encouragement.

By the way, Charlie and the
volunteer staff have a special
meal for lunch once the festival
starts. It's called Milk Can Dinner
and the recipe is in the box at the
right. You will, of course, need a
large number of volunteers to eat
everything we've included here. No
problem, according to Charlie.

Ml Can Dinner

Begin with a well-cleaned milk
can (lid or foil cover required).
10 gallon can serves 25 people.
Note: milk can will rest above
the fire on 2 concrete blocks.

Fire

Approximately 20 pieces of
wood, 1 inch in diameter and
16 - 18 inches long. Larger
pieces of wood can create too
much heat and scorch the
potatoes - ruining the meal.

Ingredients

Add to milk can in order listed
below. Those requiring most
heat are placed first on the
bottom of the can. Place over
hear and cook until tender.
Frequent sampling required.

25 potatoes - not peeled

3 Ibs. carrots - peeled

4 heads of cabbage quartered,
cut the hearts out

6 medium onions - quartered
50 Sigman's Polish Sausage -
force the sausage into the can
if necessary

1.5 quart of water




What should we present to our lodge to help sell community
and family involvement?

There are a few ideas to keep in mind when considering your lodges' involvement in the
community and with the family.

1. Think big. Review the largest opportunity before you settle on the activity for your
lodge. If your thinking is big, you can always direct your involvement at a reduced level —

at least early on.

2. Start small. Success is more important than you might imagine. One year's success
provides the foundation for the next year. No one wants to be associated with a losing
effort so make sure you can meet or exceed your stated goals.

3. Take chewable bites. Take things one step at a time. Know all of the steps at the
beginning and make sure you can accomplish each step before moving on to the next.

4. Make your member-volunteers winners. Remember your members are doing this
because you asked them. Make sure it is fun. Understand volunteer efforts and how to

motivate them. Check the Appendix.

5. Spend as much time as you need selling the ideas to members you want involved.
Make sure one man doesn't bring it down. '

6. Finally, present benefits and results - not problems. Masons love to say, "The
problem is..." rather than, “The benefits will be..."

Organizationally, what does lodge involvement look like?

It's impossible to say how all lodges might be organized, but the following would be one
method for involving the lodge in an important community program. Adjust these steps to
fit your lodge in any manner that might get the proposed activity approved.

1. The leadership of the lodge will need to fully understand the effort the lodge will be
undertaking. If you decide to champion some effort, make your presentation as
professional as possible. If you need to ask someone from the outside to join you, make
sure the lodge is aware who will be attending and make your guest welcomed.

2. Spell out in very definite terms the role of the lodge, its members and how this will
benefit both.

3. Anticipate lodge members' questions. Have concrete suggestions on how members
might be involved so that each sees his particular role.

4. Make sure the lodge secretary realizes the importance of the lodge's involvement and
make sure he will support it. If the secretary will not support the activity you will have a
more difficult time. Get him and the treasurer on your side early.

5. Show the Past Masters the role they can have and how they will also benefit from the
lodge's involvement. Past Masters have lots of experience and may appreciate being
included. What a perfect opportunity to involve them in good things happening in
the lodge.

16



Iintroduction

One of the best ways to make Freemasonry more attractive to men who may be interested
in joining is to involve their families in lodge programs and activities. Before you can
determine if your lodge is interested in considering this as one of their important goals, you
will want to consider the following questions:

11's Crganization?

What benefits can we expect if we do it well?

As you seek the answers to these questions, your goal should be to develop ways for the
lodge to become involved with the family, not for the family to become members of the
lodge. This is an important distinction. Let's consider the questions one at a time.

What do we mean by family involvement?

When the lodge is involved with the families of members, it is using its facilities and its
members in ways that benefit the family and the member. This can include any of the
activities included in this Guide or any of the special ways developed by your lodge. The
important goal is to make families feel as if they are part of the organization, understand its
goals and missions and why their husbands are members, even though they recognize that
membership is not open to them.

The lodge that fails to involve the family — spouse, children and other family members — is
at risk of being classified as irrelevant, time-consuming, or intrusive on the important and
limited time a man has for his family. Remember, any man who finds himself at odds with
his wife and children because of his involvement with Freemasonry is asking for serious
trouble. This choice of Freemasonry or the family must be avoided at all costs. The goal is to
find ways in which the family of every member welcomes the commitment the man makes
to his Fraternity and prizes the ways in which the lodge includes the family in lodge
programs or activities.

Why is involving the family important?

The evidence is clearly in favor of increased family involvement. Research conducted by
Opinion Research Corporation, known as Phase | Research, clearly indicates that after
“fellowship” and "involvement in the community”, future members insist that the
organization they join be involved with the family. Recent research by Louis Harris and
Associates among young men-between the ages of 35 and 55 clearly indicates that if an
organization is not actively involved with the family, the decision to join becomes much
more difficult. For additional information about this research contact the Masonic Renewal
Committee of North America (address on back cover of this Guide) or your local

Shrine Center.




How does this involvement fit within the context of Freemasonry as a
fraternity of men?

Occasionally we hear Masons say, "I didn't join this organization to be involved with my
~ family. | can do that in other ways. | joined a fraternity of men and that does not mean my
family needs to be involved. "

All too frequently this or similar statements are made by men who have abandoned their
family for Freemasonry or who have determined that their role with their family conflicts
with the goals of Freemasonry. How unfortunate that these men cannot see that the lodge
can and must be involved with the families of members. This involvement has been
recognized in churches, businesses, and competing organizations which have determined
that the scarcity of time and the demands of society on both men and women means the
organization can ill-afford to consider itself apart from the family. Every Mason takes an
oath that the Fraternity will never come before his family. Yet many lodges have few, if any,
meaningful programs that include the family in lodge events or activities.

How can we make this involvement a reality?

This is not an earth-shattering decision for a lodge. The decision to involve the family with
the members may mean that as few as five times a year the lodge hosts a meaningful and
relevant program that is centered around the needs and expectations of the family. There
are 50 different activities listed in this Section. Select the ones that make the most sense to
you and get started.

What benefits can we expect if we do "family involvement” really well?

The benefits of involvement are straightforward and easy to understand. in today's setting
and in the 21st century, men with fewer and fewer hours to commit to organizations like
Freemasonry, will need to have their family's " certification" that they can become involved.
This certification is not the same as approval and has nothing to do with the macho images
of men. It means that the leadership of a lodge needs to recognize that the demands of the
family must come before a man's involvement with Freemasonry and that when a man can
include his family in the organization on a shared basis, and when the benefits to the family
are clear and specific, their endorsement of his involvement is much more certain.

For example, quality time with the family in the context of a lodge event should be
considered very important to the unity of the family and a means by which the family unit
is strengthened. Conversely, time a man decides to spend in the lodge, playing golf or
pursing other leisure activities, will either be judged as "important to the man and to his
role as a father or husband", or "conflicting with his role as a father and a husband.”
Consequently, many Masons are inactive because their lodges failed to recognize the
importance of the family and forced them to make a commitment to one or the other. In
situations like these, the lodge will and should lose out.
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What Are the Ways a Lodge Can Involve the Family?

Presented below is a case study about a lodge with pretty impressive goals for family
involvement. This story comes from a report from a suburban lodge of 275 members most
of whom still reside in the state. The lodge has recently pressed hard for new members and
the results have been favorable. Read this story to see what you can learn about involving
the lodge with the member's family and what you might encounter with the programs you
will be planning.

The Case of The Wanna' Be Lodge

In 1993, the Worshipful Master of Mt. Zion Lodge determined that he could not get any of
the younger men out for a meeting unless he also involved the family. He knew something
different needed to be done.

Today, only two years later, the lodge is really humming-and actively involved with family
events and programs.

How did the lodge accomplish thls in so short a period of tlme7 The answers can be found
in the lodge’s five-step program outlined below. .

Sten 1

The first step the Master took was to appomt a group of youthful recent members
to a team with an assignment to develop and rmplement a program that’ included the
family in a minimum of five lodge activities or events.-He reviewed his expectatlons for the-
team and then asked them to put together a 12- month program

Step 2

The team met and decided it needed lnformatlon about the members before it
could effectively plan family related activities for the 12 months. It deuded to make
20 calls to a list of spouses of the most recent members, including both the active (12) and
the inactive (8) members. Here is what they discovered'

1. Most of the wives called had very little knowledge about Freemasonry or their husbands'
involvement with the lodge =

2. The majority (10) of the spouses of the active members had never been inside of the
Iodge and 6) had never been to a lodge—sponsored event. ‘

3. None of the spouses of the rnactlve members had been |n51de the lodge

4. A majorrty of those caIIed were not sure why therr husbands were__Masons

/ related event

5. Fourteen of the 20 could not recall havmg ’read about any faml

The team also questroned the spous
‘ most appealrng They d|scovered

1. Typrcally Iodge drnners were Iow in: rmportance as a: reason W‘_y the famrly would
become mterested or mvolved in. the lodge : » S :

the:.‘.gfreate'st B
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4. Educational or entertainment programs that would involve the family including
the wife, children and the father were of the highest interest and most likely to gain
spousal support.

5. Programs that resulted in new friendships were of significant interest.

6. i’rograms or events that stressed the importance of Fréemasonry were of little interest to
most spouses who were contacted.

As a result of this study, the team decided the lodge needed to plan a number of
very different types of programs if they were to encourage family involvement. Here are
five special events the team planned and implemented in the first year. They began with a
kick-off event in January and concluded their first phase in December.

January 30 Catered a get-acquainted dinner dance with a special
invitation to the youthful recent members and their friends. Extensive
phone work ensured good attendance. A modest turn-out was
considered a great success. Follow-up letters and invitations to next event
were sent to all.

March 15 Spring break event for members' children and their friends held
at the lodge. DJ provided music and refreshments were served. Upcoming
contests for children announced in art, photography, and creative writing.

June 10 Family picnic at local park hosted by the lodge. Masons and friends
of Masons invited. Extensive children's games and events scheduled.

September 9 Awards night for the entire family hosted by the lodge at nearby
hotel. Events included display of all art, photography and creative writing

entries. Winners announced and scholarships awarded. Extensive mail and phone
work ensured good attendance. Local TV and press provided coverage.

December 12 Annual Holiday Gala; day-long event planned and hosted by the
lodge. More than 40 holiday baskets for the poor distributed. Skating party for kids
held in the afternoon. Dinner with entertainment hosted by the lodge during the
evening. Report of year's activities presented. Next year's events announced.

Communication played a critical role in the success of Mt Zion's program. The
Master of the lodge developed and sent communications to all members announcing
planned family events and encouraging their participation. In the course of one year, the
Master prepared seven different communications all aimed at improving member interest
and support for more and better family involvement. The topics of his special
communications, in the order that they were sent to members, are reported below:

Jan 2 Announcement of the year's planned events and programs for the family and a
special invitation to participate and to attend the dinner dance scheduled for January.
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February 14 Report on the success of the dinner dance with photographs and
announcement of the March spring break event. Members encouraged to get their children
and their children's friends involved. Announcement of upcoming children's contest.

May 10 Special invitation to the family picnic and announcement of the special events
scheduled for that day. -

August 10 Reminder of the September 9th Award's Night and scholarships
to be awarded.

November 10 Invitation to members and spouses for Holiday Gala. Report on the results
of the contests for children and the scholarships awarded.

December 31 Report on the year and the Holiday Gala. Plans for the foliowing year and
calendar of events announced.

Evaluating the results of the program provided input to the Master and to the
feadership of the lodge for the following year. The assessment was determined by
calling each of the 20 individuals originally contacted. The following questions were
asked of each respondent who attended or participated in one or more events during
the year.

1. How satisfied or dissatisfied were you with the type, variety and frequency of the
programs planned and implemented by the lodge?

2. Which of the events were of most interest to you and which provided the
least satisfaction?

3. Do you feel differently about Freemasonry and about your involvement with
the Fraternity now than you did when we spoke earlier. If yes, in what
significant ways?

4. In what important ways did your children or the children of other members
appear to benefit from the programs planned and implemented by the
lodge?

5. What kinds of programs would you like to see implemented in the
upcoming year?

6. What role would you be willing to take in making future programs
more successful?

As a result of Mt. Zion's renewed interest in the family, attendance at
the lodge's stated and special meetings improved. Men used the time
to plan for future events and there was an increased level of
fellowship. The men who attended took mare time to explain
Freemasonry to their spouses and their spouses took more time to
fearn about the Fraternity. As a result of the invitations extended to
non-Masons for several events, the number of new applications
also increased.
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regrams or events you could plan and 1mplement in your Iodge Select those that make
the most sense to you. Use the Family Events Planning Form in the Appendix as a means of
planning your events and calendar for the year. In almost every case, you will need at feast
person who wiil champion the event and serve as the team leader for a group of

1. Anti-Smoking: Ask local contact from the American Cancer Society or the American

Lung Association to help you plan and implement this important program.

2. Anti-Drugs: Work with the local schools or the local police in planning an engaging but
powerful program for elementary age children, or junior and senior high students.

3. Prom Time: Work with the school and with other parents to plan and implement
a program for personal safety and zero alcohol during parties and other prom-related
events.

4. Safe Summers: Ask the Red Cross, local pool manager, local physician or local coach to
point out the special dangers that can occur during the summer and how to avoid injury
even as you keep your summer cool.

5. Career Choices: Work with the local businesses to host a Career Day during a spring or
fall break for college-age men and women. Consider the Chamber of Commerce and
other organizations as partners.

6. Driver Safety: Especially important during the winter if snow and ice are a problem.
Local school personnel and the American Automabile Association can and will be
very helpful.

7. Craft Fun: Introduce members' children to the many opportunities for crafts and other
leisure time pursuits. Local craft persons or hobbyist should be willing to help.

8. Fishing Rodeo: If you have a local lake or river, plan a day-long family event with prizes
for the first, fargest and most “unusual” catch of the day. Have other games and food
available. Invite everyone.

9. Boating Safety: Boating can be great fun, but it can also be a hazard. Work with the
local Power Squadron to find out what the lodge can do. Invite fathers and their children
to the event.

10. Firearms Safety: Guns are a part of our national heritage. Safe handling is every
parent's responsibility. Ask the local police or the National Rifle Association for help
and guidance.

11. Making Family Relationships Work: Ask a local minister, social services professional
or a family relations counselor. to meet with lodge members and their family to explore
the fundamentals of better family relationships.

22




13.

14.

15.

16.

17.

18.

19.

20.

21.

. Book Club: Invite a group of 8 to 10 spouses to form and participate in a book club.

Choose your books for variety and member needs. Have a member of the group
facilitate a discussion about the books you have read.

Crisis Management: Increasing stress and pressures on the family, together with both
spouses working, foster crises that may go unnoticed until it is too late. Ask a local
clergyman or social services professional to recommend a facilitator and hold four or
five meetings with open dialogue to learn more about crisis management.

Local/Community History: Members who have lived in the community for a long time
may want to develop and host a series of community historical meetings. Contact your
local library or Historical Society for help.

Personal Financial Management: Many individuals need help in managing their
personal finances. This may be even more important if certain federal laws are enacted.
Contact a local financial planner and ask him to help plan a meeting.

Flower Arrangements: Many women and men could learn a great deal about not
only growing flowers but about how to arrange them for lasting beauty. Contact your
local garden club or library to learn what's possible.

Using the Personal Computer: Even though computers have become common, there
are still many who are not familiar with the equipment, software or the potential of the
PC. Arrange for a series of small group instructions on using the computer. Use the
lodge's computer or meet at a member's home or office.

Programming the VCR: No two ways about it, this could be a fun evening. If you
can't program your VCR, ask one of the youngsters to develop a program and ask
members to bring in their VCR and instruction manual.

Kids and Summer Fun: The local YMCA/YWCA, Recreational Council or Department
of Recreation and Parks personnel can familiarize the entire family with what's planned
for the summer. Develop and distribute a schedule of fun events.

Careers for Women Returning to the Work Force: There may be a large number of
members' wives who will be returning to the work force in the next several years.
Those who have been away for years will face special challenges and prior planning will
be helpful. Ask a local employment counselor to help you plan a series of seminars that
are open to members' spouses and others in the community.

Improving Marital Relationships: It's not easy to get this started, but if you make it
a positive experience rather than a remedial one, you should be able to get a group of
lodge members and their spouses to join together to learn more about how to get the
most out of a relationship.
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ial Family Events

ibelow is a rather extensive listing of events that you can plan and implement

at benefit the entire family. Each program will have its own set of objectives,

@agti@n? and follow-up communications. In some cases, the real beneficiary is the

@ community in which the lodge is located with the added incentive that families
working together and with other families learn more about one another and meet
new friends.

22. Community Fix-up Project: |dentify a small but important community project that
needs manpower and involve a number of the families in the effort. Assign tasks and
use other project-management skills to get the job done. Remember, the purpose is to
get families involved.

23. Founder's Day: If the lodge has a meaningful birthday or founder's day, plan a family
oriented celebration. Arrange for special activities. If the community has an anniversary
planned, get the families of members involved.

24. Father-Child Cookout: Sponsor a father-child cookout or cooking contest. Consider
beef, chicken, pork or steak grilling demonstrations or contests. Ask one half to cook
and the other half to judge. Everyone should enjoy. Give prizes.

25. Mother-Child Bake-off: Ask members' spouses and their children to bake cakes
or deserts around a theme. Display after a dinner meeting. Give prizes and awards.
Have fun.

26. Father-Child Football/Baseball Game: You may be able to arouse interest in a father-
child baseball game or flag football game. Or you may just want to have father's invite
their children to a professional or amateur sporting event and save wear and tear on
the old bones.

&
@&
&

@J

@

27. Family Picnic. Among the best and most active projects. If well planned, it can be the
center of the year's family involvement effort. Plan well in advance. Choose the right
location. Make the invitations appealing. Organize and have fun.

28. Youth Appreciation Day: You may want to partner with a school or church to
announce the winners of a series of contests your lodge sponsors among the youth of
the community. Recognizing young people for their good work or achievements is one
of the best things a lodge can do in the community.

29. Mother's Day Breakfast: Plan or host a special Mother's Day breakfast in association
with a local hotel or club. Arrange for the day to be special with flowers and great
food. Never, never ask any of your invited guests to help prepare or clean up after the
meal.

30. Father-Child Dinner: A favorite if the lodge can make sure that the fathers pay
attention to the children and not to the fellowship they enjoy in the lodge. Ask the
fathers to serve the children on one occasion and reverse the service on a second. Have
special events planned that are of interest to both.

31. Family Field Trip: Almost every lodge can plan and host a family-day field trip to a
place of interest to members. Make it a fun site, an historical site, an amusement park
- or some other location where everyone can learn and enjoy.
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32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Father-Child Hiking Trip: Consider also making it a father/grandfather-daughter
hiking trip. Keep the distances reasonable and have a luncheon or cookout planned.
The time spent together and with friends will mean a lot.

Lodge Day at the State Fair or Ballpark: If you have a state fair or ballpark in your
area, you should be able to work with local management to plan a day where you and
your guests can have a special area, be announced over the loud speaker or otherwise
have a great day.

Inter-lodge Softball or Basketball: A great chance for youthful members to show
their stuff and to have the families enjoy the competition. Invite the members of a
nearby lodge to participate. Plan for refreshments and fun.

Chili Cook-off: Whether this is a family event or a community event, it can be great
fun. There are national contests and statewide cook-offs that you can participate in as
well. A great chance to have fun with your family cooking, tasting and meeting new
friends. Check with local health and insurance codes if you have any questions.You
may want to collect the winning recipes and include them as part of a lodge cookbook
with proceeds from sales going to a local charity.

Grandparents Night: A great time for the young members of the family and for
members to recognize the grandfathers (and grandmothers) of the lodge — whether
they are Masons or not. Consider coordinating with national Grandparents Day.

Strawberry Night: A traditional Masonic event. It's even better if you live in a region
where the local berries are especially good. All kinds of events can take place during
this evening and many lodges do this annually.

Canning Jamboree: This might be more difficult in Philadelphia than it will be in
Salisbury, Maryland but if you have great summer fruits and vegetables and have a
hankering to preserve the old fashioned way, this could be fun and a great chance to
meet new friends. Make sure you have a good supply of mason jars on hand.

Adopt-A-School: Summer is a great time to make the whole family partners in
cleaning up a local school. Contact your local Department of Education. See also
Section 1V in this Guide.

Adopt-A-Park: Identify a project that needs attention and ask the families to pitch in.
The goal is to get the families of members to work together while at the same time
making a difference in the community.

Plant A Garden: Use the lodge grounds or another plot to plant flowers or vegtables.
Make it a competition if you wish. The whole family plays a role in a project like this
and most make new friends both within and outside of the lodge.

Sports Day: Nothing works better during the summer than a planned sports day for
the community and for the lodge. The members and their spouses join with others to
host a series of fun and competitive sports events. Use a local park or arrange for the
use of a school playground. The Department of Recreation and Parks can help.
Consider becoming a partner with the local YMCA or Boys Club.

Lodge Open House: Consider this as an important, first-class event at least once each
year. Have special programs related to Masonry and to the lodge for the spouses and
children. Make sure the.programs you plan are programs your audience wants and not
simply ones that pass the time. ‘
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44,

45.

46.

47.

48.

i 49.

50.

Shrine Day: Partner with the nearest Shrine Temple to have a combined day filled with
games, films, food, amusements, crafts and fun for the entire family. Arrange for
several Shrine Clubs to put on exhibits or demonstrations. Invite the entire community.

Books and Arts Day: Every household has books that they no longer use or need.
Work with the local library to plan a book fair. Get the family members to contribute
and work the fair. Invite the community. Arrange for all profits to go to support a youth
activity in the school or in the community.

Ladies Night: Plan one important evening just for the ladies. Have the event catered
and do not include any important business or speeches. Concentrate on making the
ladies feel at home. Plan lots of activities that allow the ladies to meet others in the
lodge. Take care that you do not let the men go into one corner and leave the ladies to
chat alone. That would be the same thing all over again.

Holiday Party: Plan a special holiday party for the kids in the lodge and for their
friends. Use either Halloween or Christmas as the perfect occasion. Organize the event
50 that they are entertained during the evening. Have refreshments and plenty of help
to-supervise the games and special activities you have planned. Consider hiring a
magician or a puppeteer. You can make it a gift exchange at Christmas but make sure
you have something for those kids who forget to bring their gift.

Weekend Getaway: A special holiday getaway for members and spouses has worked
well in some lodges. The members sign up for a weekend in a hotel in the city. Go by
chartered bus if you can. While they are there plan to see a movie or a show, visit a
museum and have a wonderful meal. Make sure that there are lots of opportunities for
fellowship and that everyone gets to know the other people. Plan events on the bus
that will encourage people to mingle.

Family Night: Plan and host a major family get-together with a nearby lodge. Make
every effort to get a good turn out. Meet at a Jocal park or, if during the winter, at a
local hotel or conference center. Form a team from both lodges to plan the day's
events. The objective will be for increased awareness and fellowship and to meet and
make new friends. The event could be a special event to raise funds for a local charity
or cause.

Principal Talk: Ask the principal of a local school to speak to the lodge about schools,
school programs and ways lodge can help. Invite the community. The event can serve a
dual purpose. It can inspire the lodge to become involved with the schools and can be
an event open to the community.




Evaluating Your Efforts

Your lodge will need to assess how successful it has been in involving the lodge with the family. This form, which
may need to be adjusted for your lodge's programs, is one way to assess your efforts. Make a copy of this for each

family-related activity your lodge completes and use it as a means of evaluating your effort. The entire team who has

worked on each project should have input and should be involved in the follow-up discussion. To assess how well
your effort was received by others, use the letter which appears below. The forms shown in this section are
duplicated in a reproducible format in Section V.

List your objectives and assess your achievement using the five-point scale to the right.
Consider a "5" as very high and a "1" as low.

Objectives 5 4 3 2 1

3.
............................................................................................................................................ £XTERN AL FORM

X _\We are
4 et Masonic mw, aaiity ©
5.

List in order of importance the
benefits the members of the lodge
received because your lodge
undertook family involvement
programs. : - W T

Identify any publicity your lodge
received because it was involved with
the family in a community project or
program.

Identify what you would do
differently if you were to

. . .t vo\VEd
undertake the same or a similar oate I any . h\waa o
. . B 1 Qodd o farm nere! o ;
project in the future. peat - e 1 o ar Qe  your o’

, the MEMECT 1o with m
wdges © List 10 odge’s
5\,englh€“‘ gq s fof he ne yeat-

the soliow?

ldentify what would have made
the project more successful.

e ;
T lesu\tsoi our progrd
. he

ot iding
ank you 18 OFC eev°“
g e 10 nd wmeerc\ie ait-agdresed
con‘le

me).
jodge N3 ment
o farmity \n\l!::::{ guture. For you

sincere:

o me fodge: inchud

Na(e tf response:
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50+ Ways the Lodge Can Get Involved in the Community

/Using t%‘;e. book - . The types of projects in which the lodge can become involved are identified later in this

A Masonic L?‘?"ier s section in a brief anecdotal form. For a more complete list of potential projects/partnerships,
Pianning Guide would see the Appendix of this Guide.

ke one way 1o begin

glanning vour odge's The First Five Steps

Any Mason reading this Guide should be able to identify numerous ways for the members
of his lodge to become involved in the community. It would be great if you could pull
a switch and your lodge could become instantly involved and the members actively
assisting in community events.

Unfortunately, this is not the way most lodges will get involved. Community and family
involvement is a slower, more thorough process - requiring the following five steps.
Read this section carefully. You will need to develop your own strategy for your lodge
from ideas like those listed below.

Siep 2 Form a smail eam of

Step 1 Determine where to make a difference. Do your homework. Identify

several important community programs in which you believe the members of the lodge
might be interested. Use the list provided in this section or in the Appendix or develop one
of your own. Make sure your list includes one or more short-range projects you can sink
your teeth into. Get information on each project and determine how the lodge could
become involved.

Remember, the organizations you contact are looking for the kind of help the lodge can
provide. They are organized to help you, not make it difficult. Many have special liaison
people whose job is to build partnerships with organizations like Masons. Use their help.
When you call, ask for the individual who is responsible for building partnerships with other
agencies or with businesses in your area. Don't worry if you think you are not skilled in the
volunteering effort. You can expect a lot of help from the agencies, schools or ¢charities

you contact.

For your first effort, you may want to team up with another organization or even another
fraternal organization to help you understand what role the lodge can play. If you have a
local Jaycee chapter in your area, they may be an excellent choice and will include men, like
those in your lodge, who might be fun and interesting to meet. (see page 41).
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Step 2 Form a small team of four or five Brothers who agree that the lodge needs to
be involved. Meet with them and present your ideas. Share the results of your research and
get their input. Arrive at an agreement on one or two short-range projects the lodge can
pursue. You may have to start with only your team and add others in the lodge later.

If you are very sure of the effort and the response in your lodge, plan on erganizing a larger
team. But before you do, refer to steps three and four to make sure you have your plan in
place and approved before you begin. Your team may want to meet after lodge or meet on
a different evening. Depending upon the size and the scope of the involvement effort, the
team may need an organization all its own including a secretary, treasurer and other project
leaders. If you are beginning small, you can probably get away with a less formal
organization. If funds are involved, please consider appointing someone to be treasurer and
develop an effective financial system to account for all funds collected and disbursed. If you
think you will need to raise funds for a project, check with your lodge concerning the local
and federal guidelines for charitable donations before you begin your effort.

Step 3 Develop a plan for involving the lodge in the areas selected. Use the
Community Planning Form found in Section V of this Guide or develop one of your own.
Outline, in as much detail as appropriate, precisely what you are going to accomplish and
what specific role the lodge will play. Present your plan to the leadership of the lodge and
ask for their support.

The planning forms found in Section V of this Guide are a good way to organize for
progress, establish your goals and measure your work against a predetermined list of
accomplishments. A plan helps you define the work to be done and assign specific people
to pursue certain activities. Planning makes it easier to get ideas approved, ask for
resources, prepare effective communications and obtain the support of the members.

If you are going to work as a team without the assistance of an agency or charitable
organization, the plan is all that more important because you will not have the assistance of
the organization to provide guidance or help keep you focused.

Step 4 Contact the organization. |deally, you will have selected as one of your first
choices a local agency or charity that is organized to help you become involved. Or, you
may have contacted your local school in which case you will want to set up a meeting with
the school principal or administrator. Explain your ideas for involvement, share with them
your plan and obtain their input and help in getting started. (See also Section V on
involving the lodge in the school.)

Understand that it is as important for you to know what your organization wants to get out
of the relationship as it is to understand what you and your organization can offer.
Identifying your goals is an important first step.

Count upon the professionals in the agency you contact to help you select the specific tasks
you hope to accomplish. They can provide information for your team and for the lodge,
help you draft correspondence, give your organization credit for your accomplishments and
troubleshoot problems that may develop along the way.
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If you elect to work with a school in your area, you may want to have in mind some project that might
improve the school such as volunteering one evening a week, building an area of the playground, assisting
with a school-sponsored event, painting the play area, chaperoning a dance or athletic event or some other
activity. The projects will depend upon the size of the school and your lodge membership.

if you are going to build something on the school grounds or construct something for the school,be sure
you investigate the need for permits or for liability insurance. No sense doing good work only to find there is
inadequate coverage in the event something happens. Often it's a simple permit you can obtain with

little effort.

Step 5 Begin working your plan. Your plan will identify the important steps you will need to take. What it
may not tell you is how to involve the lodge in the effort. Only you know the best way to do this. If your
lodge is open to ideas about involvement, involve them from the beginning. If you and the leadership think
you will have a tougher sell, start by involving yourself and bring other members into the program after you
have had an initial success.

Nothing motivates like success. Even a simple project can get you and your lodge publicity. Count upon the
agency to be of some assistance in this important area. It's not wrong for the lodge to get coverage in the
press or in a newsletter for the work or contributions it makes. Remember, one of the reasons you are doing
this is to bring attention to the Fraternity and to make your involvement payoff with increased interest
among nonmembers.

Z

Guidelines for a successtul groups volunteer project:

Directions
Ask the Agency Volunteer Coordinator for directions to the project site and approximate travel time.

Site Visit _
As soon as possible, arrange a site visit with the Agency Volunteer Coordinator to determine assignments
and project needs.

Supplies

At the meeting with the Coordinator, determine if any/all supplies and equipment needed for the project will
be provided by the agency. If not, determine if your group can provide the supplies or equipment (paint
brushes, shovels, rakes, etc.). Volunteers should label all tools and equipment that they bring with them to

the project.

Transportation

Determine how your team will get to the project site.

Are volunteers driving individually or carpooling?

How long will it take to get to the site?

Do all drivers have directions to the project site?

Is parking limited? Is parking free or paid for by volunteer or company?

Food/Drink
Determine if refreshments will be provided by the agency. Food should be provided for volunteers if the

project exceeds 4 hours.

Clothing
Remind your volunteers to dress appropriately for the task they have been assigned {work clothes for
cleaning or maintenance projects; gloves for outdoor projects, etc.). Comfortable shoes are recommended
for all projects. Volunteers should not wear or bring anything of value. Whenever possible, vqunteers should
wear t-shirts or buttons distinguishing them as a team.

Emergency Telephone Number
Identify a telephone number at the project site to receive urgent telephone calis
for volunteers.
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Special Accommodations
Inform Agency Volunteer Coordinator of any special accommodations needed by volunteers
(e.g. wheelchair accessibility, interpreter, etc.).

Registration

Plan for volunteers to be greeted by the Agency Volunteer Coordinator, fill out a short registration form and
receive a name tag. The registration form will provide the necessary information to send thank you letters to
each volunteer.

Insurance
Most agencies have liability insurance that covers all volunteer activity. Confirm the insurance coverage with
the Agency Volunteer Coordinator.

Photographs

Be sure to bring a camera and photograph your team in action. A picture says a
thousand words! Photographs can be used in organizational newsletters, brochures,
press releases, etc.

Team Orientation
Prior to your project let each member of your volunteer team know what is expected of them. Hold a team
orientation meeting or send a memo that includes the following:

Name of agency Directions to project site

Project location Clothing to be worn

Project description Supplies or equipment needed

Time of project Emergency telephone number at project site
Transportation needs Description of agency and services provided

Be sure to ask your volunteers if they have any physical limitations
(lifting, bending, allergies, etc.)

Evaluation
Prepare an evaluation form for volunteers to
complete at the end of the project.
Their feedback will assist
you in improving future
projects.

Thank you

Arrange a method to
recognize and thank each
volunteer for their efforts.

[
§
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When You Elect to Solve A Special Problem

There may be times when you identify a problem in your community and there may be no

agency who can help you solve the problem. it could be problems associated with chiidren,
the elderly or the homeless — although certain public service agencies generally have some

responsibility in each of these areas. -

You may, for example, hear of a child who needs transportation for treatment and can't
afford the airfare. Or, you may learn of a band that has been selected to play in the Rose
Bowl Parade but is having trouble raising funds. Or, you may determine that you want to
provide special recognition for the work of several teachers in a local elementary school and
are looking for a way to make this possible through your lodge.

In cases like these, planning is essential. If you are going to go it alone, you need to map
out each step carefully. Consider using the Planning Form in Section V of this Guide and
complete every step.

If this is your first attempt, consider forming a partnership with another organization. You'll
meet new people, make new friends and share the effort. In the process, some may
become interested in Freemasonry and want additional information. Be prepared to explain
what Freemasonry is when you first make contact. Take the appropriate materials with you
explain what you are trying

Djects in the Community for Your Consideration

Z&s a brief description of 50+ projects for consideration. You will want to develop a

23

Z5fan for the one you select. Use the Community Planning Form found in Section V to help
plan for your lodge's involvement. Be sure to study the Evaluation Form before and after
your project to determine how successful you were.

Community Involvement Projects

1. Paint Patrol
identify objects in your community that can use a coat of paint. (Park benches, swing
sets, fences are examples.) Clean and paint. Don't forget the “Wet Paint" signs.

2. Food Drive
Volunteer to collect and distribute food at Thanksgiving and Christmas. Coordinate with
a local social services agency. Consider a church as a partner.

3. Feed the Poor
Become involved with a local food kitchen and provide the labor for a holiday meal.
Consider a partnership with the local church or synagogue. Perhaps the lodge could
serve as a center.

4, Toys for Tots
Become a partner with the local Toys for Tots effort usually sponsored by the U.S. Marine
Corps. If none exists, set a goal of providing several hundred reconditioned toys for kids
in need.
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5. Coats for Kids
Mount a drive to collect coats for kids by announcing in the community that the lodge
will be a collection site for donations. Have all donated coats cleaned and arrange for
distribution though a local social services agency or church.

6. Volunteer to Read
Develop a reading center with the local library and volunteer as readers for children who
visit the library. If the library already has a program, become a volunteer or offer your
services to a local church.

7. Clean A Stream
Identify a local stream or small river and develop a volunteer effort to clean the banks of
waste and debris. Work with the local EPA or waste management agencies and ask for
help in organizing the cleanup.

8. Build A Play Area
Identify an area in the local community or on the school grounds and plan to build and
donate a safe play area for kids. Be sure to check if local permits are required and
purchase any potential liability insurance you may need.

9. Books for Sale
Plan and initiate an annual book drive through the local lodge. Collect, display and sell
the books you collect. Offer refreshments and information about Freemasonry. Donate
the proceeds to a local school.

10. Collectible Fair
Plan and host a very large flea market with all or a portion of the proceeds going to
support a youth activity in the community. Advertise asking for donations and additional
volunteer support. Involve Masonic youth in many ways.

11. Median Magic
Plan and develop a garden project for a median strip either in your town or along a
local highway. Work with the road commission or the community planner to organize
your effort. Display the lodge's name.
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14,

Games Day

Plan and host a Games Day in association with the 4th of July or a similar celebration.
Arrange for fun games for kids in different age categories. Supervise the events, Partner
with the local Recreatlon and Parks Council or the local school.

h prlzes Contact the local paper for publicity and to publish the winners.

Y2

»Essay Contest

18.

19.

20.

21,

22,
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assustance Consader M:emorial Day or the 4th of July as possibilities.

Blood Drive

Serve as volunteers for a local blood drive you organize with the Red Cross or serve as
volunteers in an existing drive. Contact all lodge members for support through their
involvement and as donors.

Man Your Post

Contact the local Salvation Army to determine if there is an opportunity for your lodge
to help out over the Christmas Holidays as collection "Santas” or in some other
volunteer capacity.

'

Paper Partners
Contact the area's largest newspapers and see if you can initiate a collection point for
newspapers to be recycled. Contact the appropriate agencies to learn how to do this
and look for partners. Make recycling day a fun day and make a difference too.

Phone-A-Thon's

Many local charities have annual telethon's to raise money for everything from support
of Public Television to Jerry Lewis' Kids Campaign. The entire lodge can work the
phones for an evening and get on-the-air-credit.

Eye Care
Work with several local optometrists or ophthalmologists to provide transportation to
individuals in the community who are unable to get to the doctor’s office for glasses

or treatment.



Large Projects the Lodge Could Adopt

If you are looking for a bigger challenge in the community, here are several that
might fit the bill. Remember, consider other partners if you really want to make a
difference.

23.

24,

25.

26.

27.

28.

Masonic Marshals

If your town or city has a major parade or fair, consider asking your lodge members to
be part of an effort to provide guides or marshals for the event. Be responsible for
parking, direction, crowd control and other activities the fair organizers need. Make
sure your lodge gets the proper recognition and press coverage for your participation.

Abuse Symposiums

if no one in the community is planning or providing information about child abuse,
alcoho!l and drug abuse or spousal abuse, it would be a worthwhile project. Organize a
symposium in association with a local coliege, hospital, or social services agency.
Arrange for public service announcements (PSA's) and advertise widely. Encourage local
professionals to provide the information and materials. Consider this on an

annual basis.

Crisis Center

Many smaller communities do not have a crisis center or crisis hot line. These services
can help people in need when they do not want to contact the police or call 911.
Staffed with properly trained volunteers, like Masons, they can be instrumental in
handling many emergencies including preventing suicides and abuse.

Homeless Help

Some communities have no assistance for the homeless and can use the help of a
arge lodge membership in planning and staffing a shelter in association with a local
church or social services agency. Masons can provide assistance as staff. They can
receive and inventory donations of food, clothing or money, and can serve as security
monitorsor cooks.

Hospital Help

Most hospitals have a director of volunteer services. These institutions count on
volunteer assistance like Masons could provide. To help supplement the staff of a
hospital, Masons and their spouses can volunteer to serve in the gift shop, in the lobby,
as tour guides, and in many other ways. Don't forget to look for a Shrine Hospital and
volunteer there as well. (See Appendix for listings)

Equipment Drive

Many agencies that serve in the community need equipment to do their job well. They
can use everything from computers to new fire trucks. Many communities need to raise
funds from the public in order to purchase these items. Consider volunteering as a
partner with one of these agencies to help provide an essential piece of equipment or
to pledge to purchase it using funds raised by the lodge.
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29.

30.

31.

. The City That Reads

Home Care

In every community there are scores of individuals who are unable to care completely for themselves in
their homes or who have no relatives to check on them periodically. Develop a system for lodge
members to serve as volunteers these individuals can call when they have a specific need. Work with the
appropriate local agencies to see how this can be done effectively.

Meals on Wheels
Volunteer a dozen men in the lodge to serve as volunteers to deliver meals to individuals in a community
identified by the local Meals on Wheels organization. If no such organization exists, determine through
the local social services agency ways in which the lodge might help. It is probably beyond the means of
most lodges to do more than deliver meals on a regular basis because of food preparation,

safety and nutritional factors.

Teaching Excellence

There are many individuals teaching in our
schools who are excellent with children

and who do an outstanding job.

Develop a program to recognize these
individuals by granting scholarship

awards. Teachers who qualify and win
receive a grant to be used to further their
educational excellence through travel, course
work or other experiences related to what
they teach. A lodge that gives a $2,500 -
$5,000 award each year to three teachers in
their community could receive considerable
publicity.

Masons can be the backbone of a literacy effort
that targets one of the more serious problems in
America. Adult and child reading abilities are
hampered by many problems, some of which a

strong volunteer effort can help eliminate. Masons
should not necessarily be asked to teach reading, but
they can serve a variety of roles in support of a literacy
effort. If every Mason in a lodge of 80 active members
were to volunteer 50 hours a year fighting ifliteracy,
experts estimate that more than a dozen adults or 30
young children could improve their reading levels by three
grades or more in a single year. Now that's making a
difference.

. Where's The Beef

In a number of communities, there are opportunities to operate a road-side beef or chicken bar-b-que
stand and use the profits to support a local effort in the school or community. During the best season,
these can help you raise thousands of dollars and provide an opportfmity for great fellowship and
publicity as well. It is estimated that a stand in a good location can net as much as $750 - $1,000 on a
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weekend. Over the course of ten or more weekends, that could amount to $10,000 - a meaningful sum
for a good cause and lots of fun as well. Be sure to check on local permits and ordinances and pay
particular attention to the local retail sales tax laws.

34. Learning Excellence
Meaningful scholarships can mean the difference between a young person attending a College or not. To

be of assistance, your lodge may want to try and raise funds to support a major effort. For example, if
the lodge could recognize learning excellence by granting ten $1,000 scholarships to deserving high

" school seniors, it would be offering a meaningful and significant contribution. If the lodge could do

that for a period of five years, it would really make a difference. To do this, most lodges would have
to gear up for significant fund-raising. But it can be done.

~ 35. Boys and Girls Clubs

The national organization for Boys and Girls Clubs can help a lodge be a sponsor for a

community improvement project or plan an event that involves children even if there is a local
DeMolay, Rainbow or Jobs Daughter organization in the lodge. Serving as a volunteer to

these children in need through an existing organization can help the lodge make a difference
where it counts the most.

36. Boy and Girl Scouts

These two worthwhile organizations never have too much volunteer assistance.
Masons can help the scouts arrange for camping trips, field trips, teach crafts and skills
and a wide-range of other programs, all of which typically need adult volunteer
assistance. Contact your local Boy Scout or Girl Scout headguarters to find out how.

(See Appendix)

37. State Fairs

Many states have a large state or county fair where there are opportunities to get
a booth and raise money for a worthy cause. Some fairs allow games of chance,

food stalls or some other opportunity where all or a portion of the proceeds go
to charity. it's a great opportunity to get the name of your lodge in front of a lot
of people, but, as importantly, it's a great time to meet new people, have fun,

enjoy fellowship and raise funds in a very short period of time. Once you get an

established location, stick with it year after year.

38. Pancakes for Dollars
Nearly every lodge has an opportunity to plan and host a local pancake breakfast and to open
it to the public. This is a low-cost way to involve the lodge in the community and to raise
funds at the same time. Generally, these kinds of affairs take a lot of planning and support
from the lodge but it pays off with good attendance and a lot of goodwill. On a typical
Saturday morning a moderate-sized lodge can serve up to two hundred $3.00 - $4.50 meals.
And if most of the food is donated, the net profit can be $600 or more. As you can see, if
you hosted a pancake breakfast once a month from September through May you could raise
$5,000 for a worthy program in your community.
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39. Potato Bake
We know of a small lodge in rural Oklahoma that has hit upon a gold mine with their
baked potato stand. Every Saturday in the summer and through late fall, the members
man a baked potato booth on a parking lot of the mall in the center of town. Over the
course of a year, this small lodge has raised more than $7,000 for local scholarships just
by baking and serving potatoes with all kinds of toppings. They have juice and sodas
and are thinking of expanding to include french fried potatoes served Oklahoma-style

S and Tex-Mex potatoes which include, of course, chili pepper.

e 40. YMCA and YWCA

B In many smaller towns these worthwhile organizations will welcome the partnership of

S the Masonic lodge as a means of broadening their volunteer effort and, most

| particularly, their programs for young men and women. Opportunities range from

8 working on a weekend in a crafts program to being volunteer leaders in a day camp

during the summer. Regardless of the task, you should be able to count on the

organization to help you get organized to make a difference.

When Your Lodge is in a Large Town or City

It might appear that rural lodges have a better opportunity — or an easier time —
of becoming involved in the community. Frequently, the lodge is in the very heart
of small rural towns. But city lodges have many opportunities that small rural
lodges don't. Some projects may require more than one lodge to accomplish it.
That's easier if the lodge is in the same building. In major cities like New York,
Philadelphia and Chicago, there are at least five lodges meeting in one

Masonic building.

41. The Department of Education
(Also see Section IV, A Masonic Model for Involving the Lodge in the School)
Lodges can create partnerships with the Department of Education to develop special
programs that will make a difference. Often the lodge will be asked to provide funds to
underwrite a spedial program and it may respond with a major fund-raising effort.
Other times the lodge can become more directly involved with the local elementary
school through a reading or literacy program.

42. League of Women Voters
Lodge members can help get out the message to vote by volunteering their time and
effort to supporting the civic goals of The League. They would be involved principally by
handing out literature and using the phone to try to convince more people to vote.

43. Recreation and Parks
In most cities, there is a council that manages the city's neighborhood parks and
playgrounds. Speak with a local parks official to determine what the lodge can do and
under what restrictions must they operate. Ask the Recreations and Parks official
whether there is a tournament (e.g. softball, volleyball, etc.) that the lodge might help
sponsor and serve in other ways as well,
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45.

46.

47.

48.

49,

. Adopt-A-Spot

Identify some area in your community that your lodge will clean up and secure for
community use. Consider a local park or play area. Develop additional sponsors and
have a local planner draw up a multi-year plan or site development for you to follow.
Consider partnerships with the DeMolay, Rainbow and Jobs Daughters to

maximize results.

Adopt-A-Highway

Be responsible for keeping a portion of a road or highway clean of debris and litter.
Coordinate with other agencies so that you maximize your efforts. This is a popular
effort that clearly shows Masans can make a difference.

Environmental Protection

Every community has some environmental concern that Masons in a large lodge could
help address. From cleaning up the local stream to picking up plastic and other debris
where it will do damage to wildlife, to handing out booklets on the proper use of
garden sprays and fertilizers, Masons could find many proactive ways to become
involved in their urban setting and make a difference. (See Appendix)

Staffing as Volunteers _

Many city events, facilities and recreational areas need volunteers in order to remain
open and active. The local zoo needs volunteers to serve as guides, direct visitors or
operate the gift shop. Your lodge could help the city, meet new people and learn a
great deal if it were to provide a staff of volunteers who would be trained by the zoo.
Similar opportunities are available in the local museums, special exhibits, and local
gardens and parks, as well as the local visitor's bureau.

Helping Kids in Need

In every large city there are scores of young boys and girls that have a need for special
care, surgery or treatment that their families cannot afford. Some can pay for the care
but not for the transportation or for the costs of an extended stay. Organizations like
the Ronald McDonald House serve as hosts for children and their parents during special
treatment at little or no cost to the family. You can help establish both the funds and
the location to make this possible in your community. Your local hospital can be helpful
in identifying other_organiiations with which you can partner.

Kids Support

If your city has a Ronald McDonald House or if you have established a local facility for
transporting and housing children and their families in need, you can provide important
operating assistance through the donation of dollars or by purchasing special materials
and equipment that the facility might lack. We have heard of a lodge that rented 200
videotapes from a large video rental store and had three delivered each week for over a
year. Other lodges have purchased TV's and VCR's for the homes. ’
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50. Getting There
Some children who have special needs for hospital care or surgery that is not available
in the local area need transportation with their family to another city. The lodge can
arrange for this transportation through local fund-raising efforts which include Masons
and others who are interested in this opportunity. Transportation costs, which can run
into several thousand dollars can be raised through the community and in the private
sector if a coordinated campaign is initiated to raise the funds and manage their
disbursements through a local foundation or charity. For additional information on how
to accomplish this, please contact The Masonic Renewal Committee of North America
at the address shown on the back cover of this Guide.

51. Helping Up Mission
In Baltimore, MD the Helping Up Mission is an organization that provides meals,
housing and training for people living on the street. In one year they can help hundreds
of men and women start on a path to personal renewal. In your town or city similar
organizations exist. They count upon volunteer efforts and funds to make their work
successful. Your lodge can contact a local organization like this and see what
opportunities you may develop. For a list of agencies that accept volunteer partners like
your lodge can provide, please contact the local offices of your United Way.

52. Soup Kitchens
Many cities have special facilities for feeding the homeless and the hungry. These are
often associated with the local church or synagogue but are non-denominational in
terms of whom they serve. They need volunteer help preparing and distributing food,
cleaning up, storing food, handling their clientele and many other tasks that occur on a
daily basis. Volunteering a team from the odge to work on a certain day each week or
contacting the agency to learn of other ways you can help would be one way the lodge
can make a difference.

Howdy Partner

In virtually every community, civic organizations such as the Lions and the Kiwanis
are always planning projects that need additional help. Imagine the new friends
you could make - not to mention the new members — if you were to partner with
one of these organizations on @ mafor project in the community.

Even though it would be impossible to mention all of the different kinds of
community projects these organizations provide, we have been able to identify the
following types of projects for each organization. See how many appeal to you,
then contact them and see what you can develop.

Lions Club

The world's largest service organization, the Lions Clubs' primary commitment is to
blindness prevention and services to the sight-impaired. Each club has other service
objectives as well. For information about the Lions Clubs in your community, contact Pat
Cannon at the International Association of Lions Clubs (708) 571-5466, ext. 349.

Kiwanis \

Kiwanis is a worldwide service organization designed for individuals desiring personal
involvement in the leadership and improvement of their communities. Special emphasis is
placed on Priority One (young children age 0-5). For more information, contact Kiwanis
International Headquarters (317) 875-8755.
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Rotary

The world's first service club association, Rotary has nearly 7,400 clubs with more than
400,000 members in the United States. Each Rotary club provides humanitarian service,
encourages high ethical standards in all vocations and furthers international goodwill and
peace. A wide-range of projects for the local and world community are designed according
to the needs identified by each club. For more information, contact Rotary International's
world headquarters at (847) 866-3239.

Moose

Representing more than 1.6 million members in the United States alone, the Moose's
primary service commitment centers on youth and drug awareness. For information on
these and other Moose programs, call James Morgan at Moose International (708) 859-
2000.

Elks

This organization is involved in a wide-range of charitable activities ranging from cancer
research to educational scholarships. They have a central foundation responsible for
allocating funds, but each state determines its own agenda. In lllinois, Elks and Masons
have a history of partnership between the Shrine Hospital and the Elks Crippled Children
Centers. The Grand Lodge of Elks can give you information about projects in your state.
Call (312) 477-2750 and ask for the Grand Secretary's Office.

Knights of Columbus

A family fraternal service organization for Catholics, the K. of C. operate a variety of
programs on a state-by-state basis including fund-raising for retarded and handicapped
citizens. For information, call (203) 772-2130 and ask for the Service Department.

Jaycees

Originally an all-male organization, for the past decade the Jaycees have included both men
and women as members. Members stress community and family involvement for young
men and women - usually under 35. Emphasis is on fellowship.and leadership. Jaycees
sponsor many of the types of community and family programs. the:|odge should consider.
An excellent partnership could exist there. For more: information; call (305) 446-7608.

“let’s do lunch..
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Evaluating Your Efforts

When all is said and done, your lodge will need some measure of how well it has performed — how successful it
been in its community involvement efforts. This evaluation form, which may need to be adjusted for your lodge's
programs, is one way to assess your efforts. Make a copy of this for each community-related activity your lodge
completes and usé it as a means of evaluating your effort. Your entire team should have input and each member
should be involved in the follow-up discussion. To assess how well your effort was received by others, use the let
which appears below. The forms shown on this page appear in reproducible form in Section V.

List your objectives and assess your achievement using the five-point scale to the right.
Consider a "5" as very high and a "1" as low.

Objectives 5 4 3 2 1

List in order of importance the
benefits lodge members received
because your program was
completed in the community.
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in this community project or program.
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Involving the Lodge With the Community School

We can't imagine a more important way for the membership of a Masonic lodge to achieve
relevance than to become involved with a school in the community.

Strategically, supporting children's education is one of the "right things" the leadership can
do to move the lodge closer to the members, closer to the members' families and closer to
the community. When we say one of the “right things", we mean that the leadership of
the lodge has many choices about what actions should be planned. The lodge's
involvement in the community and with the family are proactive choices that may be
different from the choices the leadership has made to date.

There are many important positives that can come from this type of public involvement in
education. Here are a few reasons why the lodge should get involved:

1. The school is perfectly organized to accept the volunteer partnerships the lodge can
offer and has the staff to assist.

2. Schools in North America are seeking these kinds of partnerships to supplement the
support they are receiving through the local and state departments of education.

3. If Masons want to be known for making a difference, there is no better means to do
so than with their involvement with children.

4. There is a natural, almost geographic, connection between many lodges and the
location of many schools — both may be in the center of the community.

5. Parents will recognize the contributions of Masons who are involved in their school and
this may form a basis for their inquiry and for their membership.

6. The press is much more likely to recognize your lodge's contributions in the community
if the lodge is supporting public education and the local schools.

7. The type of help schools need and the partnerships they are seeking are well within
the capabilities of the membership of a Masonic lodge.

8. Making a difference with children - especially in the formative years - is in keeping
with the traditions of Masons and their spirit of charity and giving.

9. There are many wonderful educators who are important to their community who
will make wonderful new friends and will broaden every member's social and
fraternal reach.

10. Students who benefit from the lodge's involvement will be a powerful "voice” in
helping the lodge achieve relevance, recognition and support.

43



Woodside Elementary School is located about 45 minutes
from the center of a large Mid-Western city. In

this small community of 25,000 about

half of the residents

commute to the city and the

other half work locally in

agriculture.

The 450 pupil school is an old

facility by most standards and many

of those in the community who
attended it as kids now find their
children in the same classrooms they
were in nearly a quarter-century earlier.
Folks who are new to the community
find the school a bit run down by their
previous standards.

Ft. Smallwood Lodge #323 has been
located in the center of town for nearly

125 years and was one of the first
structures to be built when the railroad
began to pass through the region years ago.

The membership of the lodge has declined and

the leadership has been unable to attract the

limited number of younger men — many new to

the community. In some cases it's a lack of

interest. Most say they have notime. Many commute an hour plus each way and don‘t get home untit 6:30
p.m. or 7:00 p.m. .

At a spring meeting in 1993, Bradley Denning, a younger member of the lodge, who is also a fifth grade
teacher at Woodside Elementary, asked the lodge to help sponsor a Fall Festival the school was planning. He
asked the members to operate a series of 10 booths where they would run some easy games, serve food,
supervise crafts or assist with other projects that the school had initiated. This was an annual event but
recently it had needed a special boost from an organization in the community to make it a success. He
thought the Masons might help.

The lodge agreed to assist if Bradley would be responsible for getting the members involved and otherwise
handle the details. Spurred by the possibilities, here's what Bradley did. See which would be possible in your
fodge.

1. Organized a team of 12 men from the lodge including all of the men who had joined when he did and
those who he could find that had joined in the last couple of years. He also asked four of the older active
members to help out and they (reluctantly) agreed to do so. The lodge agreed to fund their involvement
to the tune of $300 if he would submit his plan.

2. Arranged for five members of the team to visit the school with him to meet the principal, assistant
principal and chairman of the event to introduce themselves and to determine ways in which the lodge
might help. They asked the principal to see if members of the faculty would also be willing to work with
members of the lodge in the booth on the day of the event.

3. Held a planning meeting within the lodge and reviewed each of the booth assignments with the team
members to see who was best at doing each job and asked each team member to locate one other lodge
member and one teacher from the school to work with them on the event.

4. Hosted a planning meeting with all of the team members and invited the members of the faculty to
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attend. Asked each booth chairman to submit a one-page plan of what they were going to do, what they
needed and how they would run their event for the day. These plans were developed at the meeting and
submitted to the “chairman." The chairman consolidated the plans and submitted them to the lodge, as
requested, and received the funding.

5. Purchased colorful paper coats for each of the participants and arranged for name tags to"explain who
they were. Had a local photocopy shop reproduce enough signs for each booth to display that this was
a partnership between the school and the lodge.

6. Assisted the team in the final details of the day. Went over the setup, prizes, scheduling and related
details. Two days prior to the event, he was convinced he had done everything he could to make the
day successful.

On the day of the event, Bradley gathered all of his volunteers together for coffee and donuts

before the event started. He was delighted to find that the group was now a team of 40 people -
only one-third of which were members of his lodge. There were 14 Masons, 7 teachers, 7 children,
4 wives, 4 teenagers and 4 fathers who had been recruited to spend part of the day in the

3 booths. In addition, another 10 volunteers would be available to give those in the booth a break

for an hour or so. All of the team members were dressed in their bright jackets and it looked

like it was going to be a wonderful day.

The festival came off without a hitch. There was a great crowd and Bradley's planning had paid off with a
well organized event that was an important part of the school’s successful Fall Festival. Following the event,
Bradley sat down with several members of his team and analyzed the results of the lodge's involvement.
They concluded that they should support this type of involvement in the future for the following reasons:

1. A dozen or more lodge members had met hundreds of men and women in the community and some
new friendships had formed.

2. The principal of the school had publicly spoken of the lodge's assistance which was carried in the local
press and on local evening news.

3. Each of the adult volunteers on the team had asked guestions about Freemasonry and about the lodge
and there seemed to be some interest among a number of the men.

4. The principal of the schoo! had asked Bradley if the lodge would be willing to assist in other school-
related events.

5. The wives of the team members and others who attended seemed impressed that the Masons were
involved in the school and in the community in such a meaningful way.

6. The lodge members who had participated seemed to gain a new appreciation for the needs of the
school and the possibilities of their involvement.

7. The kids the members met were fun to be with and seemed to love their school.

8.  The teachers who participated, men and women, were fascinated with the Fraternity and asked many
questions about its history and current practices.

9. Some of the team members gained a new appreciation of the possibilities of a well-planned event like
this and the role of the lodge in the future.

10. Bradley was recognized as a potential future leader in the lodge and was approached about accepting
one of the chairs.
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How Can Your Lodge Get Involved?

This case is just one of the many ways a lodge can be involved in the community public or
private school. There are many other ways listed in this Guide.

We spoke to a number of educators around the U.S. and asked each of them to identify
the top five ways in which a lodge of 250 men might be involved in the community. Here
are the important suggestions they made.

1. Ask 10 to 15 of your members to volunteer a few hours a month to work with the
teachers in the classroom to read to children, listen to them in small groups and work
with them on special assignments. [If only five Masons volunteered two mornings a week
for two hours each, Woodside Elementary would receive 80 man-hours of reading
assistance per month.]

2. Ask the lodge to adopt a local school and work with the school's leadership to identify
one year-fong effort for which the lodge would be responsible. [Projects most often
mentioned included grooming the play area, supervising evening events, working as
library aids, working with teachers, going on field trips with classes and handling special
projects or events. Reading assistance appeared most often as needing volunteer
support.]

3. Ask your lodge to recognize excellence in learning by granting scholarships to individual
students identified by a school/lodge committee. [Five annual awards of $500 each
would be meaningful and these funds could be raised by participating in other
community events.]

4. Ask your lodge to recognize teaching or instructional excellence by granting annual
awards or scholarships to teachers in the school who met or exceeded expectations in
working with children. [One annual award of $1,000 would be meaningful and would be
used to further the winning teacher's education or involvement in the school.]

5. Ask your lodge to volunteer members' time for events or occasions the school will
identify on a scheduled basis. For example, the school may need two members to keep
the library open for adult reading or literacy one evening per week for two hours. Or, the
school may ask the entire lodge to work on a project to beautify the school grounds over
a long holiday, refinish the gym floor or raise funds for a significant school event. [If 40
members of a lodge each volunteered 10 total hours over the course of a year - about
three Saturday mornings — the total effect upon the school would be 400 man-hours.
That is the equivalent of one man working on a task for-10 40-hour weeks. Imagine
what could be done with that kind of volunteer manpower For a real case, see the story
of Les Picker and his group in Section I, page 14] :




What the School Will Want to Know

Discovering precisely where your lodge should concentrate its effort is important.

A meeting with the local principal will begin a dialogue that can lead to a focused effort on
the part of the lodge. Here are the questions a principal may want you to answer in the
initial meeting: '

1.

7.

If your lodge is considering a partnership with our school, exactly what do the members
of your lodge have in mind?

. What kinds of resources will the lodge make available to the school and for what period

of time?

. What experience do the members of the lodge have in working with the local schools or

with elementary students?

. What does the lodge want out of the potential relationship?

. How can we be assured that once your lodge begins its effort it will be with us for the

long run?

. What are Masons and what is a Masonic lodge? What do you stand for and how are you

involved in the community?

What are your individual and organizational goals for this involvement?

What the Lodge Should Ask the School

The members of the lodge who are attending the meeting may also have questions that
need to be answered by the school.

1.
2.

How can we be helpful in an elementary/secondary school like yours?

What kind of time commitment will be most helpful and for what length of time should
we plan on staying involved?

. What kind of training/skills can we expect to get or need when working with children

and who will provide it for us?

. What will be the reaction of parents, teachers and students if Masons come into the

school to work with kids in the classroom?

. In what ways will the school let the community know about the effort we are making?

47



The Four Steps of Involvement

If you are interested in getting involved with an elementary, middle or high school near your lodge, here are
four steps you will need to consider. There may be a slightly different route in your part of the country, but
generally these steps make the most sense.

1. Begin with the lodge to determine what its goals are
for involvement in the school.
You are not only going to give to the school, but also receive something back. Members must feel they
are getting something out of their efforts on a personal level if the involvement is to be sustained. Be as
specific as possible in determining precisely what the member needs include. The principal may ask you
this question and it will be clearer if you have considered this in advance.

2. Meet with the local principal.
Most school districts are giving more and more authority to the local principals and asking them to
develop community partnerships with organizations like the Masons. If the principal is not accessible,
begin with the local Parent Teacher Association president. He or she is an active parent in the schoo! with
close contacts with the principal and the school administration. Another good contact
source is the school counselor. Establish a meeting and ask several
members to accompany you. Have your goals well-defined.

3. Develop your volunteer team.
Your team needs to include members
of the lodge who have the
specific skills your project
will require. For additional
help on building a team,
research Team Building at
your local library.

&

Develop your plan for school
involvement.

A well-defined plan will enable
you to work according to
predetermined objectives

and give you a means by which you
can measure your progress. Your
plan may be a plan for the entire
year or for a single project. Your plan
needs to include important
components like those listed below. For
a more detailed look at how to develop
a project plan, see the Masonic Renewal
Committee's A Masonic Leader's Planning
Guide. (See Bibliography)




Components of a Project Plan

A simplified project plan for your involvement should include the following
component parts.

Mission: A clearly defined statement of overall purpose.

To get the members of the lodge to serve as volunteers in the elementary school's
"Read to Me" program and to help the school broaden its reading program through a
partnership with the lodge.

Goals: Statements of intent that are time?specific and measurable.

1. To provide 500 volunteer hours at the local elementary school by January 1.
2. To read to 10 students in three classrooms twice each week for 12 weeks.
3. To offer assistance to the school in areas they determine.

4. To encourage other members of the lodge to become involved.

5. To sponsor one student appreciation day in the current year.

Strategies: The choices you have made on how to achieve your goals.

1. Meet with principal and identify interest and need for volunteer program.

2. If approved, meet with participating faculty to understand need and potential.
3. Start with one or two efforts and see how well we do and the feedback we get.
4. Present report to lodge leadership from team and from school.

5. Adjust programs after initial phase to broaden effort.

Actions: The specific tasks (example only) that need to be completed
by specific dates.

Tasks Date

Resources: The specific individual(s) assigned to and the budget approved
for the task.

1. Ask team members to assume responsibilities for specific tasks.
2. Ask team members to develop expense or costs associated with their responsibility.
3. Develop consolidated plan and budget.
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i to Get Involved with Your Community Schools

: pages that follow, you will discover 50 ways you can get involved with your
elementary, middle and senior high school. You may need to adjust these ideas to make
them fit your particular circumstances, but most will work in your area.

1. Volunteer lodge members to read to children on a regular schedule working with a
specific teacher.

2. lInitiate a scholarship program for learning excellence and present a cash award to one
student in each grade who meets established criteria.

3. Sponsor an event with the school to raise funds for a computer lab. Work through
school purchasing to determine specs and best buys.

4. Assist the librarian in an after-hours volunteer reading program to promote reading
enjoyment for adults and children.

5. Organize a Book Exchange where students and members of the community can donate
books for children and adults. Distribute through the school library.

6. Deliver books and other learning materials to children who are out of school for an
extended period. Work with the "visiting teacher" and the principal.

7. Volunteer as chaperons or hosts on a series of school-related field trips/events.

8. Plan and host a book fair with parents and teachers. Donate proceeds towards a major
purchase for the school library.

9. Develop a contest in which students who read the greatest number of books receive an
award or prize.

10. Sponsor a creative writing contest in which the children write about a specific subject
and the lodge arranges for special prizes or awards.

11. Provide teachers or the library with subscriptions to magazines for children. Ask the
librarian for a recommended list.

12. Fund an after-school or summer reading camp on school property. The lodge could
provide compensation for teachers and materials. Parents could also pay.

13. Establish a forum where students who want or need extra assistance can go for help.
The lodge could be the learning center. Teachers plus lodge volunteers could create an
excellent program. Compensation may be required.

14. Arrange for a limited number of part-time jobs for students with a need and an
excellent academic record. Don't let the hours exceed 15 a week or school work
might suffer.

15. Reward learning excellence by offering summer jobs to kids who meet a predetermined
criteria. Ask the guidance department to establish the criteria you will follow.

16. Ask several members of the lodge to serve on a school improvement board. If none
exists, ask the principal if you can establish one. For more help, call 1 800 USA LEARN

17. Provide in-school day care on a scheduled basis for parents who need to visit the
school. Use school facilities. The lodge can provide the volunteer staff. oo
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18. Showcase students in your lodge trestle board who have achieved academic excellence .
Ask the school for photographs. Any time you publish a student's photograph and
personal information ask the parents/guardian for approval.

19. Showcase the names of the All-Star Reading team in the local newspaper. Purchase a
full-page and arrange for photographs of the students. Make sure your lodge is
credited with the sponsorship.

20. Offer the local high school a series of field trips to businesses in the community so that
students gain additional knowledge about the workplace. Take the time to prepare each
company'’s presentation,

21. Arrange for equipment from businesses represented by lodge members to be donated
to the local school. This could include older computers, office equipment, audio-visual
equipment and other supplies.

22. Establish and fund a School Improvement Team with goals for the 21st century. See
the goals published in Moving America to the Head of the Class — Keeping the
Promise published by Educational Excellence Partnerships, 1615 L Street NW, Suite
1100, Washington, DC 20036.

23. ldentify needs in music and art. Work with the local college or other lodge
members to fund and implement a 20-hour enrichment program with the
school.

24. Underwrite and assist field trips to a local orchestra, art museum or other
cultural exhibition. Provide funds for transportation.

25. Volunteer to work in your school as a tutor or mentor. Ask at least five
other men in your lodge to volunteer with you. Form a mentoring team.
Have fun.

26. Honor a special educator with a significant reward, cash or other gift that recognizes
teaching excellence.

27. Arrange for selected merchants in the community to provide a small discount for
children and faculty members of a local school.

28. Underwrite and organize a contest that would ask students to become familiar with the
town's history. Ask for a display, model, map or some other type of project that would
encourage their additional discovery.

29. Arrange and host a Read-A-Thon where students assemble in the school one day each
quarter for a reading experience. Arrange for games, prizes, instruction, book sales and
other activities.

30. Develop a reading and writing pal program with your local school. Ask each lodge
member to partner with one student for a period of one year. Assume that each
member will make a commitment of one hour on the phone per week and one two-
hour face-to-face every other week for a year. Total annual commitment
approximately 100 hours.

31. Sponsor an unsung hero's award to spotlight the high school boy or girl that the
coaches identify as unselfish in their support of their high school team.

32. Host a local alcohol and/or drug awareness seminar for all students. Work in
conjunction with the local social services agencies or the National Masonic Foundation
for Alcohot and Drug Awareness Among Children. Contact Larry Chisholm at
(202) 331-1933.
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33.

34.

35.

36.

37.

38.

39.

40.

Provide a video library for a local school. Purchase tapes from a list of available topics
for school use available through the librarian. Make sure you give your lodge credit by
putting your lodge's name and a brief statement about Freemasonry on the case. At
approximately $20 per tape (from public broadcasting) a library of 25 titles is

about $500.

Purchase a video prajector for the school and donate it in the name of the lodge. Cost
is approximately $2,300. For more information, contact the Masonic Renewal
Committee of North America.

Organize and underwrite a special Discovery Series of field trips to unusual places for
the school in your area. Work with school authorities to learn of the important places
you might visit.

Encourage innovation and discovery by sponsoring a Discovery Fair in association with
your local science teacher. Announce significant awards. Contribute prizes based upon
criteria developed with the school's science department. Look into the National Science
Foundation awards.

Work with local businesses to establish a Creative Fair where students submit artwork,
photography, videotapes, original music and creative writing for scholarship or
other prizes.

Volunteer to supervise three evening events during the school year. The lodge
could volunteer as chaperons or they could provide other services
from parking to security.

Develop, host and sponsor a Classics
Film Forum. Use the catalog
provided by your

local librarian or
contact Films
incorporated (800
323-4222) or CRM
International

(800 421-0833) for a
fist of rentat films
suitable for showing in
the schools.

Provide transportation for
students the school
identifies as needing help
getting to local school
events. Check with your
insurance company before
you volunteer.




: You will find in the next 10 suggestions examples of challenging

: projects a lodge may undertake. They are different from the prior list in that
they will require a significant and lasting commitment by the lodge and cannot be
achieved with only one or two men. Lodges that undertake one of these projects are really
interested in partnerships and with excellence in education. Please understand also, that a
number of the projects listed in the first 40 can be enlarged to fit this category as well.

Many of these projects can also be developed by your Grand Lodge on a state- or province-
wide basis. These projects will be easier to complete if more than one lodge is involved.

41. Lookin' Spiffy
Work with the school administration to identify some area in the school that is in need
of repair that is not on the Board of Education's maintenance agenda. Develop a plan
for cleaning or painting this area and assume its responsibility for one year. The lodge
might be responsible for painting one section of the building or refinishing the seats in
the gymnasium or auditorium. Or, the lodge might purchase and install pull-down
screens in each of the classrooms. The lodge could also purchase a platform for a TV
monitor and the appropriate wiring and jacks and mount one on each classroom wall.
Check with local codes and other requirements before beginning.

42. Clean and Green .
Work with local school officials to determine the exterior needs of the school including
the play area. Develop a plan that identifies what you are planning to do and get the
school to approve. Complete the cleanup and paint as needed. Once each quarter, have
a team of lodge members meet for a Saturday morning for a quick refresher. Once each
year, have a major event or move on to another school. See the case of Les Picker on
page 14 as an example of what will work.

43. Learning Excellence
Develop a criteria for learning excellence. Work with school officials and teachers to
determine the scope and importance of the award. Look for ways the lodge can raise
the funds to make a meaningful contribution or scholarship to the winning student(s).
In the course of one year see if it is possible for three awards to be given: one each in
the elementary, middle and senior high school in the amounts of $1,000, $2,500, and
$3,500. Make a significant event out of the award ceremony including the use of the
winner's photograph in the local papers (first obtain parental approval) as well as
jooking for other ways in which the winners might be recognized in school events,
parades, local events and sporting highlights.

44, Teaching Excellence

Excellence in learning begins with excellent teachers; individuals who are clearly
identified as being above average in terms of their contribution and commitment to the
children they teach. It makes no difference whether that teacher is a history teacher or
an art teacher, the same high standards for teaching prevail. Excellent teachers are
often motivated to leave the classroom for “greener" pastures. incentives, like the
lodge might provide, may keep them where they are. For the lodge to initiate and
sustain a program of teaching excellence, it will probably have to limit its contribution
to a single teacher a year. If the lodge can arrange for additional funding partners, it
can expand its gift to include other teachers. The larger the grant, the more impact the
lodge makes and the greater interest it creates on the part of the educators involved..
For the purposes of planning, this award probably needs to include annual grants to
teachers in the amounts of $5,000, $3,000 and $1,000. With numbers like these, your
lodge can generate significant interest.
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45.

46.

47.

48,

Poster Perfect

Develop a county-wide poster contest that promotes goodwill, racial understanding and parental
involvement. Arrange for year-long sponsorship and involvement. Get local businesses to participate by
displaying all entries and the winners. Have the winning posters made into T-shirts with the artist's name
and the name of the school and show the contest was sponsored by your lodge. Arrange for the
winning posters to be displayed in advertisements you purchase in the local newspapers. Make other
suitable announcements and presentations.

Mentoring Magic

Ask a large segment of your membership to participate in a mentoring program with the local
elementary or secondary school. Work with the focal principal or Board of Education or on a statewide
fevel with the Director of Community Partnerships to identify the criteria and expectations for the
program. Commit to a one-year effort with as many students as the school identifies as needing adult
partnerships. Ask the county or local Department of Education if they offer mentoring training and other
help in establishing such programs. Work closely with the school PTA so they can handle questions
should they arise. Develop a planned itinerary of events, meetings, and other tasks your lodge team
agrees to undertake. Arrange for the local press and media to be informed about your contributions.
Remember, if 20 members of your lodge develop a mentoring program with 20 students in the school,
the year-long effect would be beyond the effort of most other community programs and deserving of
significant reward and recognition. For assistance in establishing such a program, see National
Association of Partnerships in Education in the Appendix.

On the Job Training

A number of European companies have established important partnerships with young men and women
early in their school careers — usually by the 8th or 9th grade. They assist the young person during the
school year by providing part-time and summer jobs while investing in their development as potential
workers. When the student has finished high school, the company provides scholarships for those who
demonstrate aptitude and interest in the skills required for their firm. At the end of their schooling, they
are offered full-time jobs as experienced workers. Mercedes Benz does one of the best jobs of
developing technically competent workers and working with them during their schooling in exchange
for their commitment to work for Mercedes Benz upon graduation. This type of program is probably not
possible in many communities, but in certain locations and with certain companies, working with
students in their middle school and high school years may be an important way of locating and retaining
quality workers in the long run. Many national firms have such programs available and only need a local
organization to help get it off the ground. Perhaps a lodge member's company could consider such a
program. It won't be easy, but finding a good job upon graduation will be very high on the list of
student needs and the lodge can help in a number of ways.

Quality Fun .

In many communities, kids have no place to go after school. We've heard time and again that the
shopping malls are the only place they can go and the merchants don't want them there. The lodge is
not the answer in terms of an ideal location, but the members of the lodge, in cooperation with the
parents and the school, can provide the stimulus for developing a series of after-school activities that the
kids will want to attend and in which they will remain involved. We heard about a group of volunteer
parents who opened up an oid movie theater, rented films and showed them on weekends to kids in the
community. All of the employees were volunteer parents: the projectionist, the ticket agent, the popcorn
and soda vendors and the ushers. The cost to the children was the cost of the film rental — usually a
fraction of what it would be on a for-profit basis. In many communities there are facilities like this
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50.

available. In some communities, the school will serve as the center if there is proper insurance and adult
supervision. In rare cases, the lodge can partner with other groups in the community and with the
school to actually construct a recreational center. We know of lodges that have done this on property
they own and built their lodge there also. It's a big financial commitment, but it is a step in the

right direction.

State History

Most schools require at least one semester of state history and geography from each student for
graduation. Since every state and province in North America has an exciting and revealing story, it would
be fun to tell it on videotape. Assemble quality producers and editors who understand how to use video
as a teaching tool. Don't cut corners or you will wind up with a program no one will watch. To do this
project correctly will demand time, creative energy and resources. Three 40-minute videotapes can cost
between $25,000 and $60,000 if done with broadcast quality. Working with the state superintendent
for history or social studies, local and statewide organizations, corporations and other fraternal or social
clubs, will provide many individuals anxious to help. Explore possibilities with local cable stations or
independent producers to donate services. Partner with other lodges or Grand Lodge to make this
generous contribution to the local school system a reality. Remember to name your lodge and any other
contributors in the closing credits. By doing so, the number of students who will see your name over the
five-year shelf-life of the tape will easily number in the thousands. The press will also be interested in
such a sizable contribution.

The Grand Daddy of them All

Masons are famous for their contributions to learning. A number of state school systems were founded
by Masons. Over time, the system has eroded to where it is no longer first class. Students suffer as
teachers are overloaded or are hired with less than desirable qualifications. Pressures on families mean
that kids may come to school less able to perform than they did 20 years ago. Reading appears to be
the key. A child that has reading appreciation skills when entering school is much more likely to succeed
than one who has none. Schools which are pressed for time and budgets may be forced to pass a child
who lacks skills in reading even when he or she should be retained for extra help and training.

On a local basis, this project will be difficult to initiate. But, on a statewide or even national basis, it
would be far easier. Here's the goal: Masons agree that no first-grader will go to the second grade
unable to read. Guaranteed. Through the efforts of the lodge in sponsoring reading and teaching
excellence through partnerships created by the lodge with the school and with the state Department of
Education, and through the volunteer efforts of members working with local school officials and
teachers, Masons will become the "Good Housekeeping" sponsors of reading and literacy.

Any child who is considered "at risk" will enter a special program developed by the Masons and funded
through the local lodge to ensure that the student gets the remedial attention and guidance he needs.
Masons in the lodge will not be responsible for teaching students to read unless they are trained to do
so, but every member of participating lodges will have a role in the success of those students who are
assigned to their team. The fundamentals of doing this will vary significantly from community to
community, but the results will be well-worth the effort.

For a more detailed description of how this might work in your jurisdiction, contact the Masonic
Renewal Committee of North America's office in Baltimore, Maryland.
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Potential Masonic Partnerships

tn this appendix you will find the names and telephone numbers of 30+ organizations,
agencies, established charities and others with whom the lodge might establish an alliance
or partnership. Most of these will have on their staff at least one person skilled with
working with your organization and interested in discussing potential partnerships.
Remember, most will not be familiar with Masonry or with your lodge. Develop a dialog
and build their interest before asking for any involvement.

Literacy and Education

Barbara Bush Foundation for Family Literacy
(202) 338-2006

Supports programs that bring parents and children together to develop mutual reading and
literacy skills. Provides grants to successful intergenerational literacy efforts and offers seed
money for family literacy programs and activities; encourages recognition of volunteers,
educators, students and effective literacy programs.

Junior Achievement
(719) 540-8000

Volunteers from the teaching profession and from business and industry providing students
with economic education and opportunities to learn how the American business and
economic systems operate. Programs incfude: Applied Economics (high school students);
Business Basics (4th, 5th and 6th graders); Project Business (7th, 8th and 9th graders).

Institute for Childhood Resources
(415) 864-1169

Consultants, writers, professionals and parents interested in child growth, development and
education. Provides consultation and instruction to individuals, agencies and organizations.
Conducts educational programs and business training programs in child care and parenting.

National Head Start Bureau
Contact your local agency

Programs and services for low income families with children 0-5 years old. Focus is on
education and health. Opportunities: Classroom assistants, advocates, accompany children
to doctor's visits, clerical support, community representatives on Head Start policy council.

Literacy Volunteers of America
(315) 445-8000

Trains and aids individuals and organizations to tutor adults in basic literacy and English as a
second language.

National Association of Partnerships in Education
(703) 836-4880

Education professionals, business representatives and community groups. Provides strategic
planning program development and communication for the formation and growth of
effective partnerships. Offers specialized training for partnership coalitions, member
networking and public awareness campaigns.
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Developmental / Physical Disabilities and Elderly

International Special Olympics
(202) 628-3636

~Year round athletic training and competition for children and adults with mental
retardation. Opportunities: Coaches, referees, scorekeepers, fund-raising, public relations,
clerical assistants, photography, graphic design, public speaking.

National Association of Meal Programs
(703) 548-5558

Umbrella organization for Meals on Wheels-type programs. Delivers meals to the homes of
elderly and disabled citizens. Opportunities: Drivers, visitors, meal packers, office assistants.

Make-A-Wish Foundation
(602) 279-9474

Grants the "wishes" of children with terminal illnesses or life-threatening diseases.
Opportunities: Office assistants, wish interviewers, wish granters, special events assistants,
newsletter assistants.

Association of Radio Reading Services
(704) 251-2166

Special 24-hour broadcast for people who are visually or physically impaired; volunteers
read newspapers and magazines over a closed-circuit receiver. Opportunities: Readers.

Goodwill Industries International
(301) 530-6500

The largest private-sector employer of people with disabilities in the world, and North
America's teading nonprofit provider of vocational services for people with disabilities and
other special needs. Opportunities: Members of governing boards of directors, business
advisars, fund raising, special events, donating goods or cash gifts.

Lighthouse, Inc.
(212) 821-9200

World's leading resource on vision impairment with national and international education
and research programs and regional direct services. Opportunities: Reading services; TOSH
Sale and other special events, Saturday youth programs; information assistance; clerical.

Youth

Parents Anonymous
(909) 621-6184

Works for the prevention and treatment of child abuse. The treatment blends traditional
support groups with self-help. Support groups encourage peer leadership and include a
volunteer/professional sponsor who attends all meetings. Hot line services also provided.

Big Brothers/Big Sisters of America
(215) 567-7000

Operates One-to-One program which matches a child from a single parent home with an
adult volunteer who serves as a mentor or role model.
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Boy Scouts of America
(214) 580-2593

Provides educational and recreational programs for youth. Opportunities: Group leaders,
camp counselors, career advisors, clerical, fund-raising, data entry, photography, mailings,
computer proegramming, graphic design.

CollegeBound Foundation (NCAN)
(410) 244-7218

Assists high school students in their quest to go to college. Opportunities: advisors, clerical
assistants, special projects.

Girl Scouts of America
{800) 223-0624

Provides educational and developmental programs designed to meet the needs and
interests of girls ages 5-17. Opportunities: Troop leaders, program consultants, family life
educators, media publicists, mentors, program events directors.

Child Welfare League of America, Inc.
(202) 638-2952

Works to improve care and services for abused, dependent or neglected children, youth and
their families. Provides consultation, conducts research, maintains information services and
administers special projects.

March of Dimes
(914) 428-7100

National volunteer organization dedicated to improve the health of mothers and babies
through advocacy, education and research. Opportunities: Office assistants, computer
programmers, fund-raising, accountants.

Environmental

USDA Natural Resources Conservation Service
(202) 720-2791

Federal agency to conserve the nation's natural resources. Opportunities: Planting
vegetative materials, tours, water quality, administration/management, marketing,
promotion and information.

America the Beautiful
(202) 638-1649

Offers recognition, technical support and small seed grants to private citizens and
community groups to initiate new local action projects that improve the quality of
the environment.

Kids for a Clean Environment
(800) 952-3223

Children, parents, teachers and others organizing and implementing ideas and programs
Opportunities: Speaker's bureau, children's services, educational programs. '
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Earth Day USA
(603) 924-7720

Organizations and individuals concerned with protection and restoration of the Earth.
Coordinates Earth Day events and activities in the United States. (Earth Day observed
internationally on April 22nd.)

Housing, Shelter and Emergency Services

Habitat for Humanity International
(800) 435-0082

Renovates / builds low-income housing. Opportunities: Renovation, carpentry, electricians,
plumbers, special events.

American Red Cross
(703) 206-8354

Provides services to military personnel, blood services, emergency disaster relief, First Aid
and CPR training, AIDS counseling and Holocaust and War victims tracing services.
Opportunities: Blood services, office assistants, communications, disaster workers, drivers,
information and referral specialist, fund-raising.

Salvation Army
(410) 889-4025

Provides basic needs to the homeless and poor including youth programs, day care and
emergency services. Opportunities: Food preparation/serving, child care, GED instructors,
mentors, youth leaders, craft instructors, computer training, camp counselors, marketing.

National Committee to Prevent Child Abuse
(800) Children

Child abuse prevention program. Opportunities: Public awareness, fund-raising,
special events, media specialists, resource inventory assistants, educational program
assistants, legislative/legal, family/child support, community liaisons, Healthy Families
Newborn Program.

Volunteers of America
(800) 899-0089

National office organizing and supporting regional community volunteer efforts.
Services are wide-ranging from adoption, day care, meals programs, emergency shelter,
family education, etc.

Community

United Neighborhood Centers of America, Inc.
(216) 391-3028

National organization that works to improve the quality of life in neighborhoods through
training, education, seminars for its member agencies. Opportunities: (on a local level) Drug
and crime prevention, services to the elderly, hunger centers, recreational programs for
youth, etc. T
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United Way of America
(703) 683-7800

Works to strengthen the community and the regional health and human care agencies that
serve it by linking resources to community needs through fundraising and effective
distribution of revenues. Opportunities: Directory of wide-ranging volunteer opportunities
available in your area.

YMCA of USA
(800) USA-YMCA

Provides recreational and developmental programs for all ages; including day care and day
camp Opportunities: Recreational aids, child care, tutors, coaches, marketing and public
relations, office assistants.

YWCA of the USA
(212) 614-2700

Provides shelter, child care, job training and recreation programs for homeless women and
families. Opportunities: Mentors, child care, Tomorrow's Women Program, Teen program
aide, summer camp aides, fund-raising.

Center for Organizational & Community Development
(413) 545-2038

Trainers with backgrounds in social psychology, human services, journalism, planning adult
education. Objective is to help local citizen groups and agencies become more effective,
overcome internal obstacles and reach their goals.
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Orthopedic Units

Canadian Unit

1529 Cedar Avenue

Montreal, Quebec Canada H3G 1A6
514-842-4464

Chicago Unit

2211 North Oak Park Avenue
Chicago, il 60635-3392
312-622-5400

Erie Unit

1645 West 8th Street
Erie, PA 16505-5097
814-875-8700

Greenville Unit

950 W. Faris Road
Greenville, SC 29605-1099
808-941-4466

Houston Unit

1402 N. MacGregor Drive
Houston, TX 77030-1695
713-797-1616

Intermountain Unit

Fairfax Road at Virginia Street
Salt Lake City, UT 84103
801-532-5307

Lexington Unit
1900 Richmond Road
Lexington, KY 40502
606-266-2101

Los Angeles Unit

3160 Geneva Street

Los Angeles, CA 90020
213-388-3151

Mexico City Unit

Suchil N. 152

Col/ El Rosario Delg. Coyoacan
04380 Mexico, D.F, Mexico
011-525-618-1120

Philadelphia Unit
8400 Roosevelt Blvd.

_Philadelphia, PA 19152

215-332-4500

Portland Unit

3101 S.W. Sam Jackson Park Road
Portland, OR 97201 -
503-241-5090

St. Louis Unit

2001 South Lindbergh Blvd.
St. Louis, MO 63131-3597
314-432-3600

San Francisco Unit

1701 19th Street

San Francisco, CA 34122-4599
415-665-1100

Shreveport Unit

3100 Samford Avenue
Shreveport, LA 71103
318-222-5704

Spokane Unit

911 W. 5th Avenue
Spokane, WA 99204-2901
509-455-7844

Springfield Unit

516 Carew Street
Springfield, MA 01104
413-787-2000

Tampa Unit

12502 North Pine Drive
Tampa, FL 33612-9499
813-972-2250

Twin Cities Unit

2025 East River Road
Minneapolis, MN 55414
612-335-5300

Burn Institutes

Boston Unit

51 Blossum Street
Boston, MA 02114
617-722-3000

Cincinnati Unit

3229 Burnet Avenue
Cincinnati, OH 45229-3095
513-872-6000

Galveston Unit

815 Market Street
Galveston, TX 77550-2725
409-770-6600
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Understanding the Volunteer

It is critical to understand that volunteer's are unique individuals. They come in many shapes, sizes;
ages and have various reasons for volunteering. A poll of volunteer's provides insight as to why they
volunteer."

1. Wanted to help 5. Gain experience

2. Feit indebted to cause/program 6. Socialization needs

3. Wanted publicity 7. Sense of duty

4. Skill building 8. Desire to share abundance in life

Understanding as much about the volunteer as possible allows you to design the appropriate
recognition.

How to Motivate Volunteers

Motivation is defined as applying technigues that inspire and encourage people to do work.
Evidence points to a direct relationship between motivation and different levels of human needs.

Maslow’s Heiarchy of Needs Theory

Maslow's Hierarchy of Needs Theory suggests that there is some order of importance to each need
compared to the next. Leaders of volunteers must recognize that each volunteer has unsatisfied
needs and satisfied needs and these will be different for each person. Also, a satisfied need is no
longer a motivation of behavior.

Self-actualization Needs (ex: create, develop potential)

Safety Needs (ex: safe work environment)

Physiological Needs (ex: food, shelter)

Herzberg's Motivation-Hygiene Theory

No discussion on motivation would be complete without a look at Herzberg's Motivation-Hygiene
Theory. According to Herzberg two different categories affect how people behave.

1. Hygiene factors: aspect’s of people’s environment including working conditions, policies, security,
status and compensation. The presence of these will not make people work harder, but their
absence will demotivate them.

2. Motivational factors: aspects that satisfy and reward.

challenging work achievement

increased responsibility recognition and accomplishment

growth and development
When p-resent, these factors produce strong satisfaction and dnly moderate dissatisfaction
when absent.

Vineyard, Sue. Beyond Banquets, Plagues and Pins: Creative Ways to Recognize Yolunteers, 1989. VMSystems/Heritage Arts Publishing,
1807 Prairie Ave., Downers Grove, I 60515), p.10,
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Americans Volunteer - a survey by the Gallup Poll available through Independent Sector.

Vineyard, Sue. Beyond Banquets, Plaques and Pins: Creative Ways to Recognize Volunteers,
1989. VMSystems/Heritage Arts Publishing, 1807 Prairie Ave., Downers Grove, IL 60515.

Vineyard, Sue. Evaluating Volunteers, Programs and Events, 1988. VMSystems/Heritage Arts
Publishing, 1807 Prairie Ave., Downers Grove, IL 60515.

Wilson, Marlene. The Effective Management of Volunteer Programs, Volunteer
Management Associates, 279 South Cedar Brook Road, Boulder, CO, 80302. 1976.

The following renewal materials can be ordered through the Masonic Renewal
Committee of North America, Lake Falls Professional Building, 6115 Falis Road,
Baltimore, MD 21209

Membership Management and Development Kit. A comprehensive kit of videotapes,
printed materials and a detailed guide for the lodge interested in the renewal of
Freemasonry. $154.00 ($169.00 in Canada).

Trainer Kit. Developed for the leaders of the lodge or the membership chairman to help
explain the important role the leadership of the lodge and its members play in membership
development. $32.00 ($42.00 in Canada).

Getting the Most from Your Fraternity. A 30-minute videotape where Masons and non-
Masons speak about the importance of Freemasonry and urge the new Master Mason's
active interest and support. $51.50 ($52.50 in Canada).

101+ Ways to Improve Interest and Attendance in Your Masonic Lodge. An easy-to-
use guide for increasing interest and activity among the members of the lodge or
Masonic organization. $14.00.

A Masonic Leader's Planning Guide. An easy-to-read and use guidebook
organized into a 7-step process for developing a plan and budget for any Masonic

ooy L@k organization. $15.00.
\xmg\s T oA 7 Steps to Developing a Strategic Plan for the 21st Century. A comprehensive guide
o Q\-‘\\\\\\\\% [ and workbook for creating a strategic plan for the future of your Masonic

€ o
‘.S\\\“’- » \g‘\“\}m‘, organization. Designed principally for the Grand Lodge, this has been used

e successfully by Masons at many levels of the organization. $40.00.
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The planning forms in this section of the Guide are included for you to use.
They can be removed from this Guide along the perforated edges and reproduced by
the lodge.

This section includes the following forms:

A Planning Form for developing a program that involves the family
A Planning Form for developing a community program for the lodge
A Planning Form for developing a program in your community school
Evaluation Forms for family events

Evaluation Forms for community projects
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Family Events Planning Form

Use this form to help plan and develop the activities you are recommending for your lodge

Event Name
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- Family Events Planning Form

Lodge organization

Team leader | e EORE e
TRam MO IIDer e s TN
TR I Or ] PhONE. .
O OO OT e e PhONe
Team member Phone

ltem Amount
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Lodge Involvement
Community Action Planning Form

This form is designed to help you design, implement and evaluate your lodge's involvement in the community.
Use the activities listed in the Guide and the blank planning forms to build special programs on your own.

Name of Activity or Project o kentact
AANOSS e state o BP
Phone (day) Evening

Approvals Required
[ ] Membership [ ] Officers [ ] Grand Lodge [ ] Other

Lodge Team Members
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Community Planning Form

Action Steps

Define the actions you will take in the order they need to be completed to accomplish your objective. Be as specific
as possible since this worksheet will become one of your working tools.

Specific Goal Action Step Start/Finish Responsibility
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Community Action Program Checklist

Complete the following checklist to make sure you have covered all of your bases. If this list does not meet your
needs, develop one that is mare in keeping with your project or team activity.

Status Item : New Action Required -
Check if Done
O Communication of intent to

OIS SO It e
O Task team identified.

Initial meeting held e
| Specific goals identified and

planning form completed e
(| Partnerships identified and initial

NG MOl e
O Project plan amended to comply

Wit DO S e
O Presentation to lodge leadership and

membership COmpleted e
O Action plan approved with budget e
U Task calendar completed
O News or press release of agreement

approved and disseminated

O Information about program included
in lodge trestle board

O Meeting and evaluation of initial actions

with partner held if needed
a Actions amended or changed asrequired
O Kick-off event scheduled
u Report developed for first quarter activity
O Thank you communications sent

O VOIS
O Other

WA BASOHIC LIBRARY
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Lodge Planning
Adopt a School Program

This form is designed to help you design, implement and evaluate your lodge's mvolvement in the community
school. Use the blank planning forms to build speciat programs on your own.

Name of School

el L. ST < | S
OOt e T
Distance from Lodge (miles)  Drive Time from Lodge (min) | Phone
Staff:  PrinCiDal B e
ASSt PTINCIDAl ] EX e
OFIC0 SOt e B e
Other CONtaCYS ) B e
Ot COMACES e XU e
Operational Title Project Leader

Approvals Required
[ ] Membership [ ] Officers [ ] Grand Lodge [ ] Other

Lodge Team Members
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Adopt a School Program

Action Steps

Define the actions you will take in the order they need to be completed to accomplish your objective. Be as specific
as possible since this worksheet will become one of your working tools.

Specific Goal Action Step Start/Finish Responsibility
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Adopt a School Program

Complete the following checklist to make sure you have covered all of your bases.

Status Item New Action Required
Check if Done
O Communication of intent to

members sent

0O0D0DO0OD0O0OO0OOQOD
m
o)
3
172
©
(o]
3
Q.
)
oo |
)
(0]
5]
3
>
§o]
3
4]
D
=2

Information about school included in
trestle board
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Meeting and evaluation of initial actions
with school held
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Evaluating Your Efforts
Family Project INTERNAL FORM

Your lodge will need to assess how successful it has been in involving the lodge with the family. This form, which
may need to be adjusted for your lodge's programs, is one way to assess your efforts. Make a copy of this for each
family-related activity your lodge completes and use it as a means of evaluating your effort. The entire team who has
worked on each project should have input and should be involved in the follow-up discussion. To assess how well
your effort was received by others, use the letter which appears on page 27 in conjunction with the external
evaluation form which appears on the next page.

List your objectives and assess your achievement using the five-point scale to the right.
Consider a "5" as very high and a "1" as Jow.

Objectives 5 4 3 12 i1
1' N . . H i

List in order of importance the benefits the members of the lodge received because your lodge undertook family
involvement programs.
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Family Project Evaluation Form EXTERNAL FORM

Our lodge has been working to involve the family in activities and events associated with our Masonic lodge. We are
very interested in your opinion on how well we have done this. Your feedback is important to us and to our ability to
continue to improve our family programs. Please complete this evaluation form and return it to the address listed on
the bottom of this page. Of course, we welcome any additional comments you might have. Thank you for your
assistance.

The fodge had the following objectives for its family involvement programs for the year.

3. In what specific ways do you feel you and your family are more familiar with the importance of Freemasonry and
of the activities of the Masonic lodge?

5. In what specific ways should our lodge efforts or programs be changed in light of the results of our programs
aimed at improving family involvement?

* Please return this assessment to:

[Add the contact person and the lodge's address here.]
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Evaluating Your Efforts
Community Project INTERNAL FORM

When all is said and done, your lodge will need some measure of how well it has performed — how successful it has
been in its community involvement efforts. This evaluation form, which may need to be adjusted for your lodge's
programs, is one way to assess your efforts. Make a copy of this for each community-related activity your lodge
completes and use it as a means of evaluating your effort. Your entire team should have input and each member
should be involved in the follow-up discussion. To assess how well your effort was received by others, use the letter
which appears on page 42 in conjunction with the external evaluation form which appears on the next page.

List your objectives and assess your achievement using the five-point scale to the right.
Consider a "5" as very high and a "1" as low.

Objectives 5 4 3 20 1
1. : : M : :

N

w

List in order of importance the benefits lodge members received because your program was completed in the
community.
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Community Proiect Evaiuation Form EXTERNAL FORM

Our lodge has been working with your organization on the program or project described below. Your feedback is
important to us and to our ability to continue to improve our volunteer efforts. Please complete this evaluation and
return it to the address listed on the bottom of this page. Of course, we welcome any additional comments you
might have. Thank you for your assistance.

The lodge was involved in a community project with the following objectives.

1.
2.

3.

2. In what specific ways has our involvement improved the community or assisted your organization's community
development efforts?

3. In what specific ways do you feel the community knows more about Freemasonry and the role of the lodge in the
community?

5. In what specific ways should our community involvement efforts be changed in light of the results of our recent
project?

Please return this assessment to:

[Add the contact person and the lodge's address here.]

78




